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WORKFORCE SOLUTIONS FOR TARRANT COUNTY 

WORKFORCE DEVELOPMENT BOARD COMMUNICATION  
 

August 25, 2021 
 

 Action Item   Submitted by:  Gracie Vega, WDB Chair 
  Briefing Item      
 Committee Report   Prepared by: Lacey Douglas, Communications & Events Director  

 
 
Committee Goals: 
 
Goal # 1 
Enhance Governing and Workforce Boards' leadership in meeting the mission of improving workforce 
quality to support economic development. 
 
Goal # 2 
Advance a Workforce Intelligence system to achieve vertical and horizontal alignment with 
Tarrant County employer and targeted industry demand. 
 
Action Requested: 
 
Accept the Leadership Committee Report.   
 
Discussion: 
 
The Leadership Committee met on August 18, 2021 at 11am in the Large Conference Room of the 
Workforce Solutions for Tarrant County Administrative Offices.  
 
In absence of the Chair, Tyrone Taylor, WDB Vice-Chair ran the meeting.  
 
After the approval of the Consent Agenda Item to approve the Minutes of the October 23, 2020 
Leadership Committee Meeting the members of the Committee heard a series of briefings.   
 
Briefing Items: 
 

• Officers Meeting Report: The Workforce Development Board Officers: Gracie Vega (WDB 
Chair), Tyrone Taylor (WDB Vice-Chair) and Joan Grigsby (WDB Second Vice-Chair) met on 
August 10, 2021 at the Arlington Workforce Center for their quarterly officers meeting. They were 
joined by the following staff, Judy McDonald Executive Director and Lacey Douglas 
Communications and Events Director. The officers meeting was a request by Chair, Gracie Vega 
to ensure they keep a pulse on what is going on and keep up with the goals of the Board.  

o At the Leadership Committee Meeting Mr. Taylor gave an update from the meeting. 
§ There was good discussion centered around the current economy and what 

employers are dealing with in-terms of employment and possible training needs. 
They also discussed next steps and what skills needs they see on the horizon. 

§ Joan gave the group an update on literacy efforts to include the efforts of the Adult 
Education and Literacy Consortium during this time.   

• Realignment and Services Update: Jill Navarrete, Assistant Director provided the group with an 
update on the progress of our Realignment Team and the update on our Workforce Center 
Services 

o A group of Board and Contractor staff was put together to identify improvements needed 
at the workforce centers to better serve the community. This process started over 18 
months ago and included input from the board strategic planning session, plans were  
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paused during COVID. This gave the Board side of the team time to use what they had 
learned and turn it into the RFP that would be issued in 2021 for Management of the 
Workforce Centers. C2 Global Professional services was awarded that contract at the 
June 2021 Board Meeting. After the contract was awarded, a new team was put together 
to really get to work.  

o Ms. Navarrete discussed the Express and Full-Service Center Model, which would provide 
a structure to the system, providing more individualized services to our customers as a 
response to their individual needs.  

o We would also put more time and resources into growing the Virtual Services we had 
rolled out during the pandemic.  

o Jill went on to discuss how the upcoming budget that the Board would be approving at the 
upcoming Board meeting will also allow for an expansion of services. She touched on 
incumbent worker training which is money that allows WSTC to pay for training of current 
employees at companies in Tarrant County. Our Business Services Department is 
working on the policy and plan specifics for that now. We also will be rolling out some 
other expanded services with training for our dislocated, adult and young adult customers.  

• Revenue and Budget Highlights: Jack Cummings, Senior Director Contracts & Budget gave a 
preview of the revenues that he would be presenting at the upcoming Budget Workshop. Which is 
scheduled for Friday, August 20th.  

o Those highlights include:  
§ We have a good revenue picture. 
§ Child Care Money is up again this year 
§ We are looking at additional staff to help with the increase in virtual and other 

services we are offering 
§ Mr. Cummings touched on the incumbent worker funds that were being added and 

the additional young adult internship funds.  
• Workforce and Child Care Updates: Lisa Witkowski, Child Care Director kicked off this section 

with an update with what’s been happening on the Child Care side of the house.   
o Ms. Witkowski talked about the (temporary) change from the Texas Workforce 

Commission that allows for placement off the waitlist for parents who don’t have a job. 
They would then have 90 days to find employment but would be able to benefit from Child 
Care for that time, as that is often a barrier to finding employment.  

o Ms. Witkowski also touched on the new Service Industry Recovery Funding. With this 
special funding we can provide 12 months of Child Care for qualifying parents in the 
service industry. More information can be found on our website: 
https://workforcesolutions.net/service-industry-recovery-child-care-sir/  

o A discussion also took place about the staffing issues the child care providers are having 
and the work that’s being done on that with our Child Care contractor.  

o Lastly Ms. Witkowski gave an update to the Committee on a Child Care Apprenticeship 
Program which was the 1st in the state. Now in its second year and it is continuing to 
thrive. 

• Judy McDonald wrapped up the Workforce Updates with a discussion about the recent Texas 
Association of Workforce Boards Meeting that she and Mr. Taylor attended. Following that a 
quick discussion took place about the upcoming Joint Workforce Development/Governing Board 
Meeting.  

 
 
Executive Session 
 

• The members of the Leadership Committee went into an Executive Session. There was not any 
action taken after the executive session.  

 
 
With no further action the meeting was adjourned.  
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WORKFORCE SOLUTIONS FOR TARRANT COUNTY  
WORKFORCE DEVELOPMENT BOARD COMMUNICATION  

 
Date:   

 Action Item              Submitted by: Mike Doyle, Committee Chair 
 Briefing Item      
 Committee Report                     Prepared by: Tracey Cummings, Workforce Systems  

                  Manager/ EO officer                                               
    

 
 
Action Requested: 
 
Accept the Workforce Delivery Systems Committee Report from the August 19, 2021 meeting.   
 
Discussion: 
 
The Workforce Delivery Systems Committee met on Thursday, August 19, 2021 via the Zoom Platform.  
 
I.  Approval of the minutes from the May Committee Meeting 
 
The Committee approved the minutes from the May 2021 Committee meeting.   
 
Approve a recommendation to forward to the full Board to authorize the Executive Director to 
award, negotiate, and execute contract extensions with the Ancillary Contractors from October 1, 
2021 thorough, September 30, 2022.    
 
Tabitha Smith-Moore presented the Ancillary contract extension item on the agenda.  She announced that 
this was the final year under the current Request for Proposal (RFP)/Contract that was issued for the fiscal 
year beginning 10/1/19.  The contracts included an option to renew for two additional years.  This will be 
the final year under the current RFP.   
 
Board staff noted that currently enough progress has been made to recommend the extension of all 
Ancillary Partner’s contracts for the upcoming fiscal year.   
 
The fiscal impact is pending the availability of funds and the finalization of the FY 2022 Budget.  It is 
estimated that sufficient funding will be available.   
 
After some discussion and questions from Committee Members, the Committee approved the 
recommendation to forward to the full Board to authorize the Executive Director to award, negotiate, and 
execute contract extensions with the Ancillary Contractors from October 1, 2021 through September 30, 
2022.   
 
Approve a recommendation to forward to the full Board to authorize  the Executive Director to 
award, negotiate and execute a contract renewal with Child Care Associates, Inc. for the Child Care 
Management Services (CCMS) system, October 1, 2021 through September 30, 2022. 
  
Lisa Witkowski, Child Care Program Director presented the Child Care contract renewal item.  She noted 
that the Board issued a Request for Proposal  (RFP) on May 1, 2018 to operate the child care service 
delivery system in Tarrant County.  The contract terms allow for one year with four optional years, contingent 
upon satisfactory performance and availability of funds.   
 
Ms. Witkoski confirmed that the Child Care Management Services (CCMS) system has performed 
exceptionally in meeting contract performance and monitoring reports and staff recommended the Board 
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exercise the option of extending the contract with Child Care Associates, Inc. for the Child Care 
Management Services (CCMS) system.  This is the final year for an extension with the contract.   
 
After some discussion and questions from Committee Members, the Committee approved the motion to 
forward to the full Board to authorize the Executive Director to award, negotiate and execute a contract 
renewal with Child Care Associates, Inc. for the Child Care Management Services (CCMS) system.  
October 1, 2021 through September 30, 2022.   
 
Approve updates to the Board’s WIOA Policies 
 
The committee approved changes to the WIOA Board’s policies that included the following: 
 

• Annual rate updates from the Department of Labor and Health and Human Services regarding the 
Lower-Living Income Standard Level (LLISL) rate which is the basis of Guidance 3. Adult Priority 
of Service and the Health and Human Services’ Poverty Guideline which is the basis for our WIOA 
Needs related payments. 

• Incumbent Worker training guidance changes which are the removal of two non-regulation training 
restrictions, which are listed below: 

o A cap on the number of employees per employer that can be served per year as incumbent 
workers, and 

o A ‘cost per” cap for training for participants. 

The removal of these restrictions will allow the Board and contractor maximization of Incumbent worker 
training which area employers are requesting post-pandemic. 
The purpose of incumbent worker training is in accordance with WIOA 134 (d)(4), which gives the Board 
local flexibility to 

o Assist local employers in upgrading skills of existing workers to avert layoffs 
o Increase skill levels to employees so they can be promoted within the company and create 

backfill opportunities for workforce system clients and employers 
o Provide works and employers with the opportunity to build and maintain a quality workforce. 

The general eligibility for companies to participate in an incumbent worker training opportunity  is the training 
program will be provided in conjunction with local employers, or a consortium of employers within the 
Board’s identified demand industries. Incumbent worker training will be conducted by such employers, 
consortium of employers, or a third-party training entity listed on the Eligible Training Provider System and 
approved by the Board. 

 
Jann Miles presented the WIOA policy recommendation update based on the annual rate changes from the 
Department of Labor. 
 
Ms. Miles also briefed the Committee on the recommended increased funding for incumbent worker training 
which includes COVID recovery funds.  Tarrant County Employers are experiencing high competition for 
potential employees as well as the need to upscale current employees.  This change will allow the system 
flexibility in serving area employers as they ramp up from COVID that is not currently available in the current 
policy as written. 
 
After some discussion and questions, the Committee approved the recommendation to forward to the full 
Board the updates to the Board’s WIOA policies. 
 
 
 
 
 
 
 

4



Community listening sessions 
 
Ms. Debby Kratky presented the summary of the community listening themes from the community listening 
sessions conducted this spring.  She also provided an update on a timeline for real-time measures being 
developed at both the state and local level. 
 
Monitoring Report updates 
 
Doug Arnold briefed the Committee on the results of the Texas Workforce Commission Annual Monitoring 
and on the Board’s Internal Monitoring.  
 
There were no findings with the TWC’s Annual monitoring.   
 
Mr. Arnold indicated that the internal monitoring team noted C2 programmatic issues.  Their improvement 
plans were accepted and there were no findings.      
 
Texas Workforce Commission (TWC) Performance Report 
 
Doug Arnold updated the Committee on the June 2021 Monthly Performance Report (MPR).  Mr. Arnold 
announced that the Board is exceeding 19 or the 21 reported contracted performance measures. The two 
measures not meeting are WIOA Youth- Median Earnings quarter 2 post Exit and Career and Training 
Participants (C&T) – Employed/Enrolled Quarter 2 Post Exit.   He indicated that C2 Global and the Board 
have strategies in place to improve performance.  Board Staff and C2 will also work with TWC to obtain 
additional guidance when needed and will utilize data extracts provided by the Texas Workforce 
Commission.   
  
Adult Education & Literacy (AEL) 
 
Jauneen Maldonado provided the briefing for the Adult Education and Literacy Program (AEL).  She noted 
that the program closed out for the 2020-21 program year that started on July 1, 2020.  The program served 
a total of 2,925 students by June 30, 2021.  She stated that 378 of those students were served with training 
services.  Additionally, 176 participants were enrolled in intensive services through Workplace Literacy and 
Internationally Trained professionals’ services. There were also a total of 834 students in El Civics.  
Although AEL did not meet their overall target served of 4,665, they managed to continue to provide 
services including credential training in a virtual environment and completed 260 Industry Recognized 
Credentials. 
 
Ms. Maldonado noted that AEL is continuously looking for ways to improve and enhance the student 
experience.  To streamline the student intake, assessment, and orientation, they are piloting a model to 
centralize the student onboarding through the call center. 
 
Early Learning Alliance (ELA) 
 
Nicole Allen  presented the update on the Early Learning Allinance’s collaborative efforts.  The Early 
Learning Alliance (ELA) Child Care Recovery Workgroup and Workforce Solutions for Tarrant County 
participated in community outreach efforts to generate interest in the TWC Child Care Recovery Funds 
(CCRF) grant opportunity and help with grant applications.  The deadline for application submission was 
July 31, 2021.   
  
 Calendar Items 
 
Ms. Lacey Douglas presented the Workforce Board calendar items.  She also provided all Members with 
a copy of the calendar.  The next meeting is scheduled at noon on Thursday November 18, 2021.      
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WORKFORCE SOLUTIONS FOR TARRANT COUNTY 
WORKFORCE DEVELOPMENT BOARD COMMUNICATION 

 
Date: August 25, 2021 
  

 Action Item    Submitted by: Victoria Powell, Investment Committee 
 Briefing Item      
 Committee Report  Prepared by: Mark Tristan, Director of Finance 

         
 
Action Requested: 
Accept the Investment Committee Report for the meeting on August 20, 2021. 
 
Discussion: 
Approve the Minutes from the February 3, 2021 Investment Committee Meeting 
The committee approved the Minutes from the February 3, 2021 meeting. 
 
Accept the June 2021 Financial Report 
The committee was briefed on and accepted the June 2021 financial report.  Overall expenditures for the 
first three quarters of the fiscal year are at acceptable levels.  Staff focused its discussion on the low 
expenditure rates in most direct client services.  Unfortunately, with less foot traffic in all the centers due 
to the pandemic, the ability to utilize these funds effectively was limited.  However, the majority of unspent 
funds remaining at the end of FY21 will be available for use during FY22.  The proposed FY22 budget 
below includes estimates for these carryover funds.  
 
For additional information on this item, please refer to the consent agenda action item communication. 
 
Approve Fiscal Year 2022 Budget 
Prior to the committee meeting, staff presented the proposed budget for FY22 during the annual Budget 
Workshop.  Initial comparisons to last year’s (FY21) budget actually reflect an increase of $26,147,435 
from last year to the upcoming year, however, it’s important to note several factors in regards to the type 
of funding available.  The most significant change in the FY22 proposed budget is the increase of 
approximately $21 million in Child Care funding, particularly in new allocations.  In addition, there were 
increases in Workforce Innovation & Opportunity Act (WIOA) programs, as well as COVID-19 funding 
that remains available for spending in FY22. 
 
The increase in funding allows the Board to make a significant investment in upskilling staff talent in our 
workforce centers and reorganizing staff into a system that is structured to provide individualized services 
to customers that are responsive to their individual needs. 
 
The proposed budget amount for FY22 is $108,899,748. 
 
For additional information on this item, please refer to the agenda action item communication. 
 
Approve a Recommendation for a One-Year Contract Extension for Board Legal Services through 
September 30, 2022 with Taylor, Olson, Adkins, Sralla & Elam, L.L.P. 
Staff presented a recommendation to extend the current contract for legal services through Fiscal Year 
2022.  The committee approved the recommendation  
. 
For additional information on this item, please refer to the consent agenda action item communication. 
 
Fiscal Impact: 
Please refer to specific agenda item communications for the fiscal impact of each item. 
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WORKFORCE SOLUTIONS FOR TARRANT COUNTY 
WORKFORCE DEVELOPMENT/GOVERNING BOARD COMMUNICATION 

 
Date: August 25, 2021 
 

 Action Item   Submitted by: Jack Cummings, Senior Director, Contracts and 
 Briefing Item       Budget 
 Committee Report Prepared by:   Jack Cummings, Senior Director, Contracts and  

         Budget 
 
 
Action Requested: 
 
Approval of the Fiscal Year 2022 Budget in accordance with the Workforce Investment 
Committees Recommendation.  
 
Discussion: 
 
The proposed FY 2022 budget was presented in a budget workshop on Friday, August 20, 2021.  
Members of the Board and other interested parties attended.  Following the workshop, the 
Workforce Investment Committee met and voted to recommend approval of the proposed budget 
to the Workforce Development Board and the Workforce Governing Board. 
 
The proposed budget is summarized as follows: 
 

Revenues    
  FY 2021 FY 2022 Increase / 

 Category Original Proposed (Decrease) 

     
 New Awards 79,513,863 99,705,453 20,191,590 

 Carryover Funds 3,238,450 9,194,295 5,955,845 

 Total 82,752,313 108,899,748 26,147,435 

     
Expenditures    
  FY 2021 FY 2022 Increase / 

 Category Proposed Proposed (Decrease) 

     
 Board & System Wide Infrastructure 7,585,346 9,170,157 1,584,811 

 Rent & Utilities - All Locations 2,254,314 2,278,269 23,955 

 Child Care Services 54,773,209 75,234,993 20,461,784 

 Workforce Center Operations 7,431,087 9,070,542 1,639,455 

 Direct Client Services - Traditionally Funded 5,438,102 5,198,310 -239,792 

 Direct Client Svcs - COVID-19 Recovery Funded 558,400 3,068,000 2,509,600 

 Ancillary (community-Based) Services 512,733 503,615 -9,118 

 Adult Education & Literacy Services 4,199,122 4,375,863 176,741 

 Total 82,752,313 108,899,749 26,147,435 
 
As shown above, the proposed budget for FY22 contains an increase in revenues and 
expenditures of $26,147,435, compared to the initial budget for FY21.  The vast majority of this 
increase is in Child Care funding which increased by $21.1 million.  Funding for the Workforce 
Innovation and Opportunity Act (WIOA) programs also posted significant increases which total  
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just over $2.0 million for the Adult, Youth, and Dislocated Worker funding streams.  Our Board 
also received an additional award of COVID-19 Emergency Dislocated Worker funding during 
Fiscal Year 21. This increased the total of that emergency grant to $4,840,175.  We’re projecting 
that $3.9 million of that will remain available to spend during Fiscal Year 2022. 
 
Proposed expenditures in this budget are also increasing by $26,147,435.  As with revenues, 
spending for child care services is the largest part of that increase, with expenditures proposed 
to increase by $20.4 million, which is an increase of 37.4%.   
 
Budgeted spending for Career Center Services will also increase for FY 22, with an overall 
increase of $3,473,014, or 31.8%.  Included in this is a significant investment we’re making in 
upskilling the workforce center staff.   
 
For the past 18-24 months, the Board and staff have been working to re-design the services our 
centers provide.  A key emphasis in this is to shift away from serving clients in group settings and 
toward more individual services that can be better targeted to customers’ individual needs.  The 
success of this will depend on the staff being well qualified and prepared with regard to assessing 
clients needs, providing relevant labor market information, guiding career choices, and helping 
clients obtain relevant training.   
 
As we move into FY 22, C2, our workforce center contractor will be working to transition staff into 
a new staffing structure that supports the shift in center services.  Extensive training will be part 
of this and staff compensation commensurate with their new responsibilities will be provided. The 
addition of a licensed social worker in each of our three full-service workforce centers will also 
add to the level of support that we’ll be able to provide for our customers.   
 
Spending on Youth Services will also expand by 17.4% as a result of increased youth revenues.  
Expanded paid work experience for youth, along with additional funding for necessary support 
services will be the emphasis for these additional funds. 
 
Lastly, we will also be expanding the capacity of the Board staff to manage and oversee our 
system’s services.  To support Child Care, two new program specialists and a technology 
manager will be added at the Board.  An administrative assistant to support our HR function, along 
with our program and planning managers is also included.  We have also included funds to provide 
additional IT support which will include cyber-security support and application support that’s 
becoming increasingly necessary as we expand our offerings of virtual client services. 
 
Charts providing additional information on the revenues and expenditure included in the budget 
are attached.   
 
 
 
Fiscal Impact: 
 
The approval of the annual budget totaling $108,899,748 for Fiscal Year 2022, which runs from 
10/1/2021 through 9/30/2022. 
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FY 2021 FY 2021 FY 2022
Initial Current Budget Increase /

Funds Category / Type Budget Budget Amount (Decrease) %

I.  Child Care

New Awards 57,140,080      43,703,282      75,049,665      17,909,585      
Carryover -                         10,340,668      3,215,000         3,215,000         
Child Care Total 57,140,080      54,043,950      78,264,665      21,124,585      37.0%

II.  Workforce Services Funds

     New Awards
WIOA - Adult, Dislocated, Youth, Trade 8,806,782         8,806,782         10,877,111      2,070,329         
TANF & SNAP 6,551,982         6,551,982         6,258,969         (293,013)            
Other - ES, Vets, REA, NCP 1,532,796         1,682,935         1,668,616         135,820             
COVID 19 3,537,774         -                         

16,891,560      20,579,473      18,804,696      1,913,136         11.3%

    Carryover
WIOA - Adult, Dislocated, Youth, Trade 1,389,631         888,217             1,214,221         (175,410)            
TANF & SNAP 345,300             415,488             432,688             87,388                
Other - ES, Vets, REA, NCP 315,977             851,645             271,602             (44,375)               
COVID 19 976,652             1,516,971         3,911,078         2,934,426         

3,027,560         3,672,321         5,829,589         2,802,029         92.6%

Workforce Services Total 19,919,120      24,251,794      24,634,285      4,715,165         23.7%

III.  Adult Education & Literacy

New Awards 4,901,592         4,901,592         5,109,867         208,275             
Carryover 84,500                84,500                149,706             65,206                

Adult Ed & Literacy Total 4,986,092         4,986,092         5,259,573         273,481             5.5%

IV.  Other Fund Sources

TWC Funds 228,390             188,228             102,000             (126,390)            
Vocational Rehab Funds 430,406             597,571             597,571             167,165             
Other Entity Funding 48,224                44,024                41,654                (6,570)                  
COVID-19 -                         -                         

Other Fund Sources Total 707,021             829,823             741,225             34,204                4.8%

Totals 82,752,313      84,111,659      108,899,748   26,147,435      31.6%

Workforce Solutions for Tarrant County
FY 2022 Revenue Summary

August 25, 2021
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Increase/
FY 21 FY 22 (Decrease)

Original Proposed From
Budget Category / Item Budget Budget FY 21 Original %

Board & System-Wide Infrastructure
Personnel 5,403,121          6,597,990 1,194,869          
Operations 2,182,225          2,572,167 389,942             
Rent and Utilities 2,254,314          2,278,269 23,954 
Total 9,839,660          11,448,425 1,608,765          16.3%

Child Care
CCMS Operations 3,908,676          3,996,505 87,829 
CCMS Quality 2,232,326          2,353,528 121,202             
CCDF/FPS Direct Care 42,678,854        63,256,024 20,577,170        
WIOA Direct Care 25,000 80,000 55,000 
Local Match Direct Care 5,641,137          5,548,936 (92,201) 
Child Care Automated System 287,216             - (287,216) 
Total 54,773,209        75,234,993 20,461,784        37.4%

Career Center Activities
Personnel 5,417,361          6,922,651 1,505,290          
Operations 861,946             859,706 (2,240) 

6,279,307          7,782,357 1,503,050          23.9%
Direct Client Services

 Traditionally Funded
TAA Training 487,000             173,000 (314,000)            
WIOA Training 1,683,166          1,150,391 (532,775)            
Incumbent Worker Training 420,000 420,000             
Paid Work Experience 615,000             652,000 37,000 
Other Training 358,818             341,218 (17,600) 
Support Services 940,822             808,561 (132,261)            

4,084,806          3,545,170 (539,636)            -13.2%

 COVID-19 Recovery Funded
Training 98,000 2,405,000 2,307,000          
Paid Work Experience 363,000             363,000 - 
Support Services 97,400 300,000 202,600             

558,400             3,068,000 2,509,600          -           

Career Center Total 10,922,513        14,395,527 3,473,014          31.8%

Youth Programs
Youth Program Staffing and Ops 1,151,780          1,288,185 136,406             
Training 402,900             402,900 - 
Paid Work Experience 767,147             963,615 196,468             
Support Services 183,250             286,625 103,375             
Total 2,505,077          2,941,325 436,249             17.4%

Adult Ancillary Services
Pathfinders - Mentoring 145,000             72,500 (72,500) 
Women's Ctr - Intensive Case Mgmt. 276,115             276,115 - 
Women's Ctr - Licensed Social Work 155,000 155,000             
Competitively Funded / Other 91,617 (91,617) 
Total 512,732             503,615 (9,117) -1.8%

Adult Education and Literacy
Adult Education Service Providers 4,199,122          4,375,863 176,741             
Total 4,199,122          4,375,863 176,741             4.2%

Total Planned Expenditures 82,752,313        108,899,748            26,147,435        31.6%

Workforce Solutions for Tarrant County
Budget - Fiscal Year 2022

Proposed Expenditure Allocation
August 25, 2021
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