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For TarranT COUNTY
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Workforce Development Board (WDB) Meeting Agenda

9:00 a.m. December 10, 2025
Lena Pope Amon Carter Center - 3200 Sanguinet St, Fort Worth, TX 76107
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L0 11 I8 o 00 T o 1= Rosa Navejar
PUblic COMMENt.........ceiiiiii e s e e e e Rosa Navejar
Special Introductions and Recognition.............cccoiuiiiiiiiiiiii Rosa Navejar

e Board, Staff and Partner Recognition
¢ Introduce new Workforce Development Board Member

Approval of Consent Agenda Items ...........ccoeiniiiiiiiiiini e Rosa Navejar
e Approve the Minutes of the October 8, 2025 WDB Meeting
e Accept the Financial Report
o Authorize the Executive Director to negotiate and execute a contract extension with Pattillo,
Brown & Hill for the audit of the Board’s financial statements for the Fiscal Year ended
September 30, 2025
e Accept the Layoff Report

All consent agenda items are considered to be routine by the Board and will be enacted with one motion. There will be no separate
discussion of items unless a Board Member so requests, in which event, the item will be removed from the general order of business
and considered in its normal sequence.

Committee Reports
o Workforce Leadership Committee.......viuieiiiiiiiiiiirri s e en e Rosa Navejar
o  Workforce Delivery Systems Committee......covuieiiiieiiiiiiiiiiriirr e Mike Doyle

Briefing Item
o Workforce Center Lease Update.......ceuveuiariiiiiimniianiirns s sea e s e Jack Cummings

Action Item
o Authorize the Executive Director to negotiate and execute a lease extension with Tarrant
County for the Resource Connection Workforce Center based on the 2025 Resource
Connection 1€ase RFP.......iuiiiiiiiii e s e Jack Cummings

Report from the Chair........c..oo i ——— Rosa Navejar
e Annual Texas Workforce Commission Conference Update

Executive Director’'s REPOI. ... s s e e e e Robert Sturns
e Legislative Updates
e Update on the Year End Performance Report & Analysis
e Communications & Events Report

o oL ¥ o Rosa Navejar

Workforce Solutions for Tarrant County, a proud partner of the American Job Center Network, is an equal opportunity employer/program. Auxiliary aids and services are available, upon request

to individuals with disabilities. (TDD/TTY) 1-800-RELAYTX



