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Workforce Development Board (WDB) Meeting Agenda 

9:00 a.m. December 11, 2024 
Lean Pope Amon Carter Center - 3200 Sanguinet St, Fort Worth, TX 76107 

 

Workforce Solutions for Tarrant County, a proud partner of the American Job Center Network, is an equal opportunity employer/program. Auxiliary aids and services are available, 
upon request to individuals with disabilities. (TDD/TTY) 1-800-RELAYTX 

9:00 I. Call to Order………………………………………………….…………………………… Tyrone Taylor  
 
9:02 II. Public Comments…………………………………………………….…….…………….. Tyrone Taylor 
 
9:05 III. Special Introductions & Recognitions………….……………………………............ Tyrone Taylor 

• Introduction of New Workforce Development Board Member (p.1) 
• Board, Staff and Partner Recognition 

 
9:15            IV.         Approval of Consent Agenda Items ……………………….………………..……….. Tyrone Taylor 

• Approve the Minutes of the August 28, 2024 Joint WDB/WGB Meeting (p.3) 
• Accept Committee Reports: Workforce Improvement (p.10) 
• Accept the Financial Report (p.11) 
• Authorize the Executive Director to award, negotiate, and execute a contract for financial audit 

services with Patillo, Brown, and Hill for the Fiscal Year ended September 30, 2024, with the 
stipulation that the engagement may be renewed for up to four additional years, based on 
successful performance. (p.13) 

• Accept Report on Recent Solicitations for Grant Applications (SGA) (p.15) 
• Accept the Performance Report & Analysis (p.16) 
• Accept the Layoff Report (p.20) 
• Accept the 2025 Workforce Development Board Meeting Schedule (p.25) 
All consent agenda items are considered to be routine by the Board and will be enacted with one motion.  There will be no separate 
discussion of items unless a Board Member so requests, in which event, the item will be removed from the general order of business and 
considered in its normal sequence. 

 
9:17 V. Action Item 

• Accept a presentation and approve the Board’s 2025-2028 Local Plan Strategies (p.26) 
………………………………………………………………………………………………Jann Miles 

• Approve the 2024-2025 Target Occupations and Demand Industries List for 2025-2026 (p.27) 
……………………………………………………………………………………………....Jann Miles 

 
9:50  VI. Report from the Chair…………………………………………..……….………........... Tyrone Taylor 

• Meeting Evaluations from August 28, 2024 WDB Meeting (p.29) 
• Administrative Review 
• Leadership Committee Update  
• TAWB/WIN Update (p.30) 
• TWC Conference Update (p.32) 

 
10:00         VII.      Executive Director’s Report……………………………………………………………Judy McDonald 

• Communication & Outreach Report (p.37) 
• Review Newsletter 

 
10:10 VIII.     Discussion 

• Workforce Development Board Member News and Updates (p.42).…..……..Board Members 
 
10:30          IX.     Adjourn ………………………………………..………………………………………….......Tyrone Taylor 



WORKFORCE SOLUTIONS FOR TARRANT COUNTY 
WORKFORCE DEVELOPMENT BOARD COMMUNICATION  

 
Date: December 11, 2024 
 

 Action Item                      Submitted by: Judy McDonald, Executive Director  
 Briefing Item      
 Committee Report           Prepared by: Lacey Douglas, Communications & Events Director 

         
 
Action Requested: 
Introduction of New Workforce Development Board Member 
 
Discussion: 
At this month’s Board Meeting we welcome a new Workforce Development Board Member. 
 
Leo Del Calvo, President – FSI Apparel, Inc: replaces Buddy Puente and is one of our Private 
Sector Representatives on the Board. Mr. Del Calvo’s nomination was certified by the Commission on 
October 1, 2024.     
 
A short bio can be found behind this communication. We are excited to have him join our Workforce 
Development Board and look forward to working with him.  
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LEO DEL CALVO 
 

 

I am Leo Del Calvo, owner and CEO of family business FSI Apparel, Inc. based in Southlake, TX.  

 

Born in Havana, Cuba I was deeply influenced by my grandparents and their entrepreneurial spirit. 

After graduating from Florida International University with a degree in accounting, I embarked on a 

career in the logistics industry focusing on the apparel industry in Central America. I eventually started 

and sold my own logistics service provider and transitioned into apparel manufacturing with my wife 

Kathy. Our children joined us in this venture and today we are proud to say that all of our children and 

their spouses work with us. 

 

My personal philosophy revolves around hard work and doing the right thing. In pursuit of a balanced 

life, I enjoy spending as much time as possible with my wife and grandkids. 

 

Dedicated to giving back, I am proud to say that my family has been part of a grassroots effort in 

Southlake to affect positive change to our school board. 
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WORKFORCE SOLUTIONS FOR TARRANT COUNTY  
WORKFORCE DEVELOPMENT BOARD COMMUNICATION  

 
Date: December 11, 2024 
 

 Action Item   Submitted by: Bruce Payne, Improvement Committee Chair 
 Briefing Item      
 Committee Report            Prepared by: Jann Miles, Planning Director 

     
 
Committee Goal:  
Goal #4 
Improve the quality of the existing, potential, and future workforce in Tarrant County through 
strategic partnerships. 
 
Goal #5 
Develop and offer responsive Business Services to help Tarrant County businesses, especially 
smaller businesses, meet their human resource needs and improve the quality of the workforce 
available to them. 
 
Action Requested: 
Accept the Workforce Improvement Committee Report 
 
Discussion 
The Workforce Improvement Committee met via Zoom on September 25,2024. Staff provided 
data and options regarding questions regarding Target and Skill data from the Committee. The 
staff then discussed the option of including Childcare as an Industry to the Demand Industry 
List. The committee’s recommendation after discussion was to approve this and it was 
forwarded to the full Board for approval.  
 
After discussion, the Committee approved the recommendation of adding Childcare to the 
Demand Industry List to be forwarded to the full board. (More information on this is in the 
Presentation Briefing.) 
 
Staff presented updated data regarding the current List of Target Occupations and Demand 
Occupations for 2025-2026 with updated projections based on 2022 to 2032. In 2025, we will do 
a sector-by-sector review and action. At this point, there were only a few recommendations 
which we can review as a Board in the Spring of 2025.  
 
Staff will present data on our current Target List for 2025-2026 by Tarrant, regional, state, and 
national projected growth numbers for 2022 to 2032, as well as priorities for being on the Target 
Occupations List as well as the Demand Industries list. The guidance from TWC is found in the 
Action Item briefing.  
 
Board Handouts: 2025-2026 Target Occupations and Demand and Industries and Occupations  
List 

 
Fiscal Impact: Future Target Occupational List for 2025-2026. 
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WORKFORCE SOLUTIONS FOR TARRANT COUNTY 
WORKFORCE DEVELOPMENT BOARD COMMUNICATION  

 
Date: December 11, 2024 
 

 Action Item   Submitted by: Judy McDonald, Executive Director 
 Briefing Item      
 Committee Report   Prepared by: Lacey Douglas, Communications & Events Director  

         
 
Action Requested: 
Accept the 2025 Workforce Development Board Meeting Schedule 
 
Discussion: 
 
Below is the proposed schedule of meeting dates for the Workforce Development Board. The 
dates are just as last year and on the 2nd Wednesday of the month (expect for the Joint meeting 
in August, due to the budget). All meetings will be held at 9:00 a.m.  
 
Location: Meetings will be scheduled at Lena Pope Amon Carter Center located at: 3200 
Sanguinet St, Fort Worth, TX 76107, unless otherwise noted.  
 
Workforce Development Board Meeting Schedule 2025 
 

• February 12, 2025*  
• April 9, 2025 
• June 11, 2025 
• August 27, 2025*   
• October 8, 2025 
• December 10, 2025 

 
* The February and August Meeting are joint meetings of the Workforce Development and 
Workforce Governing Board.  
 
 
NOTE: Meetings may be cancelled when there are no action items or if it appears we will not 
have a quorum. This will be determined on a case-by-case basis with the Officers and Executive 
Director.  
 

Fiscal Impact 
None 
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WORKFORCE SOLUTIONS FOR TARRANT COUNTY  
WORKFORCE DEVELOPMENT BOARD COMMUNICATION  

 
Date: December 11, 2024 
 

 Action Item   Submitted by: Jann Miles, Planning Director 
 Briefing Item      
 Committee Report            Prepared by: Jann Miles, Planning Director 

     
 
 
Action Requested: 
Approve the 2024-2025 Target Occupations and Demand Industries List for 2025-2026.  
 
Discussion:  
The Workforce Improvement Committee reviewed the information for this action to the Board on 
September 25, 2024. After discussion, the committee voted the following actions: 
 
Action sent to the Board from the Workforce Improvement Committee: 

1) Approve the addition of 624410 Child and Youth Services to the Demand Industries list 
as it meets the requirements found on page 2 of this communication. TWC has given the 
Board the instructions to use the 2022 North American Industry Codes for any changes 
to our list. Upon review 624410 is the appropriate code and includes: 

a. Child care services, include in the provider’s own home, before or after school, 
separate from schools,  

b. child day care centers,  
c. Child or Infant Day Care Centers,  
d. Group day care centers,  
e. Head Start and Early Head Start programs 
f. Preschool centers 
 

2) Approve the continuation of the current List of Target Occupations for 2024-2025. 
During 2025 staff will review possible changes to this list by a sector bases and bring it 
back to the Board in the summer or fall of 2025 for annual approval. 

 
The Board presentation of this action will include the criteria for this list and the data addressing 
those criteria. Staff will present data on  

• Our current Target List for 2024-2025 by Tarrant, regional, state, and national projected 
growth numbers as well as entry level wages and training levels. 

• Our current Demand Industries list with the addition of Child and Youth Services 
• Our current Demand Occupations list in which no changes are being requested.  

 
Guidance from the Texas Workforce Commission states, and gives Boards no local flexibility 
to the following: 
 

Target Occupations must be occupations that 
• Have or are projected to have a substantial number of openings (due to job growth 

rather than job turnover) so as to have a significant impact on the state, regional, or local 
economy; and 

27



• Result in wages that meet a Board’s self-sufficiency requirements or have been 
identified by the Board as a career pathway to an occupation that leads to self-sufficient 
wages. 

NOTE: Target occupations generally include a training component that is related to the 
occupation. 
 
In-Demand Industries must be industries that: 
• have a substantial current or potential impact (through employment opportunities that 

provide both economic self-sufficiency and opportunities for advancement) on the state, 
regional, or local economy and that contribute to the growth or stability of other 
supporting businesses or to the growth of other industry sectors; or 

• currently have or are projected to have a substantial number of open positions (including 
positions that lead to economic self-sufficiency and opportunities for advancement) great 
enough to have a significant impact on the state, regional or local economy. 

 
In-Demand Occupations must be occupations that currently have or are projected to have 
a substantial number of open positions (including positions that lead to economic self-
sufficiency and opportunities for advancement) great enough to have a significant impact on 
the state, regional, or local economy.  
 
The committee did not get an opportunity to review this list, but no changes are being 
requested. This will be part of the presentation to the full board for continuation. 

 
 
Fiscal Impact: Future Target Occupational List for 2025-2026 
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