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TO: Rosa Navejar, WDB Chair
Workforce Solutions for Tarrant County
Board of Directors and Interested Partes

FROM: Robert Sturns, Executive Director M/

DATE: June 3, 2026

SUBJECT:  June 10, 2026 WDB Meeting

The Workforce Development Board (WDB) Meeting will be held at 9:00 a.m. on Wednesday, June
10, 2026, at Lena Pope Amon Carter Center, 3200 Sanguinet St., Fort Worth, TX 76107.

The agenda and preparation materials are attached for your review.
Please contact me at (817) 413-4000 if you have questions or if | can be of assistance.

Enclosures

1320 S. University Dr, Suite 600 * Fort Worth, TX 76107 % Voice 817.413.4400 % Fax 817.531.6754 % www workforcesolutions.net
Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available upon
request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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Mission & Vision Statement

Our Mission

The mission of Workforce Solutions for Tarrant County (WSTC) is
to ensure the successful delivery of innovative workforce
solutions and create economic, educational and developmental
opportunities that fully engage all employers and career seekers.

Our Vision:

A well-trained, productive, equitable and fully employed
workforce that supports the needs of local employers, promotes
regional prosperity and improves quality of life.

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available upon request to individuals
with disabilities. TDD/TTY — 1-800-735-2989
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First Name | Last Name | | Board Title | | Attendance FY 2026 |
|0ct (25)| |Dec (25)| |Feb (26)| |April (26)| |June (26)| |Aug (26)| | Total |

Antoinette Karriem Member 1 1 1 1 4
Dr. Daniel  Lufkin Second Vice-Chair 1 1 1 X 3
Dr. Di Ann Sanchez Member X 1 1 X 2
Dr. Marie  Holliday Member X 1 1 X 2
Dr. Michael McFarland Member 1 X 1 1 3
Estrus Tucker Member 1 1 1 1 4
Felicia Davis Member 1 1 X X 2
Gracie Vega Member X 1 1 X 2
Jana Harris Member X X 1 X 1
Hamidi Morrow Member X 0
Jason Lamers Member 1 X 1 X 2
Jeff Postell Member 1 X X 1 2
Jennifer Limas Member 1 X 1 1 3
Jerletha McDonald Vice-Chair 1 1 1 1 4
Jessica Heer Member 1 1 1 1 4
Joan Grigsby Member 1 1 1 1 4
Joe Jordan Member 1 1 1 1 4
Jon Gustafson Member X 1 X X 1
Kimberly Baker-Jones Member X X X X 0
Leo Del Calvo Member X X 1 X 1
Lillie Biggins Member 1 X 1 1 3
Mary Farris Member 1 X 1 1 3
Matthew  Jackson Member X X X X (1]
Mike Coffey Member X 1 1 X 2
Mike Doyle Member 1 X X 1 2
Mike Gerro Member 1 1 1 1 4
Robert Teran Member X 1 X X 1
Rosa Navejar Chair 1 1 1 X 3
Tyrone Taylor Member 1 1 X 1 3
| 18| | 17| 20 14| | o| | 0

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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Board Committee Structure

Workforce Advocacy Committee

Role Provide recommendations on policies, procedures, and standards to improve workforce quality outcomes.

Members Dr. Di Ann Sanchez (Chair), Jason Lamers (Vice-Chair), Mike Coffey, Matthew Jackson, Hamidi Morrow,
Jeff Postell, Tyrone Taylor and Estrus Tucker.

Staff Contact Robert Sturns, Executive Director, robert.sturns@workforcesolutions.net ; (817) 413-4441

Workforce Delivery Systems Committee

Role Guides the workforce development system through recommendations on the utilization of WIOA and other
grant-funded programs as well as other WDB initiatives.

Members Estrus Tucker, (Chair), Antoinette Karriem (Vice-Chair), Mary Farris, Joan Grigsby, Jessica Heer, Dr.
Marie Holliday, Joe Jordan and Tyrone Taylor.

Staff Contact Tracey Cummings, HR Director/EO Officer; tracey.cummings@workforcesoutions.net;

(817) 413-4463

Workforce Investment Committee

Role Provides fiduciary stewardship to the board including oversight of budget development and annual financial
auditing.

Members Lillie Biggins (Chair), Mike Gerro (Vice-Chair), Felicia Davis, Joe Jordan, Jennifer Limas, Hamidi Morrow
and Jeff Postell.

Staff Contact Mark Tristan, Senior Director of Finance, mark.tristan@workforcesolutions.net; (817) 413-4415

Workforce Improvement Committee

Role Provides recommendations to ensure workforce services effectively meet the needs of employers and
businesses.

Members Mike Coffey (Chair), Gracie Vega (Vice-Chair), Mary Farris, Dr. Marie Holliday, Matthew Jackson, Jason
Lamers, Dr. Michael McFarland and Dr. Di Ann Sanchez.

Staff Contact Renee Parker, Business Services Director, renee.parker@workforcesolutions.net;

(817) 413-4473

Workforce Leadership Committee

Role Provides strategic direction and serves as a catalyst for systemic reform to improve workforce development
services.

Members Rosa Navejar (Board Chair), Jerletha McDonald (Board Vice-Chair), Vacant (Board Second Vice-Chair),
Lillie Biggins, Mike Coffey, Mike Gerro, Antoinette Karriem, Jason Lamers, Dr. Di Ann Sanchez, Estrus
Tucker and Gracie Vega.

Staff Contact Lacey Douglas, Communications & Events Director, lacey.douglas@workforcesolutions.net;

(817) 413-4489

Workforce Nominating Committee

Role Nominates Chair, Vice-Chair & Second Vice-Chair to the Board. Solicits and recommends candidates for
Board vacancies.

Members Jennifer Limas (Chair), Jessica Heer, Jeff Postell and Dr. Di Ann Sanchez.

Staff Contact Lacey Douglas, Communications & Events Director, lacey.douglas@workforcesolutions.net ;

(817) 413-4489

Please note: The Workforce Development Board Chair, Vice-Chair and Second Vice-Chair should be invited as optional to all committee meetings.

Updated 5/27/2026

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available upon request to individuals with

disabilities. TDD/TTY — 1-800-735-2989
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Workforce Development Board (WDB) Meeting Agenda

9:00 a.m. June 10, 2026
Lena Pope Amon Carter Center - 3200 Sanguinet St, Fort Worth, TX 76107

VI.

VII.

(O 1 0 T o = Rosa Navejar
PUBDIIC COMIM BNt ... e e e e e e e e s Rosa Navejar
RePOrt from the Chair... .. oo et e e e e e e Rosa Navejar

e Introduction of Joe Esparza — Chairman and Commissioner Representing Employers,
Texas Workforce Commission (p.1)
e Board, Staff and Partner Recognition

EXECULIVE DIr€CIOI'S REPOIT ..ttt ittt e e e e e e e e e e e e e aaen e Robert Sturns

Approval of Consent Agenda ltEMS ... it e e Rosa Navejar
e Approve the Minutes of the February 11, 2026 WDB/WGB Meeting (p.2) and the April 8, 2026

WDB Meeting (p.9)

Accept the Financial Report (p.14)

Accept the Layoff Report (p.16)

Accept the Communications & Events Report (p.19)

Accept the Performance Report & Analysis (p.27)

Authorize the Executive Director to award, negotiate and execute a contract for the provision of

Gas and Debit Cards with Royal Buying Group Inc DBA Royal Performance Group (p.32)

o Approve the recommended changes to the Workforce Development Board Bylaws, in

accordance with the Workforce Leadership Committee recommendation (p.34)

All consent agenda items are considered to be routine by the Board and will be enacted with one motion. There will be no separate
discussion of items unless a Board Member so requests, in which event, the item will be removed from the general order of business
and considered in its normal sequence.

Executive Session

Pursuant to the following designated sections of the Texas Government Code, Annotated, Chapter 551

(Texas Open Meetings Act), the Workforce Development Board may convene into executive session to

discuss the following:

A. Section 551.071: CONSULTATION WITH ATTORNEY; CLOSED MEETING - The Board may
consult with its attorney regarding pending or contemplated litigation, settlement offers or to seek
advice from its attorney regarding any item listed on the Agenda.

B. Section 551.074: PERSONNEL MATTERS; CLOSED MEETING — The Board may discuss the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer
or employee, or hear any complaint or charge against an officer or employee in executive session
unless the subject officer or employee requests a public hearing. - Executive Director

C. Section 551.072. DELIBERATION REGARDING REAL PROPERTY; CLOSED MEETING - The
Boards may deliberate the purchase, exchange, lease, or value of real property if deliberation in an
open meeting would have a detrimental effect on the position of the governmental body in negotiations
with a third person.

Committee Reports

o Workforce Leadership Committee (P.42).......ouiiuiiniii i e, Rosa Navejar
o Workforce Delivery Systems Committee (P.44).......oveiiiiiiiiiiiiiiie e e, Estrus Tucker
o Workforce Improvement Committee (P.47).....ueu ettt e Mike Coffey

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available upon request to individuals with disabilities.

TDD/TTY - 1-800-735-2989
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Workforce Development Board (WDB) Meeting Agenda
9:00 a.m. June 10, 2026

Lena Pope Amon Carter Center - 3200 Sanguinet St, Fort Worth, TX 76107

VIIIL. Action Items

Authorize the Executive Director to award, negotiate and execute a contract with MKM
Consultants to facilitate a strategic planning process (P.48)........ccoveviiiinnann. Robert Sturns
Authorize the Executive Director to award, negotiate and execute a contract with C2 Global
Professional Services, LLC to operate the Workforce Solutions for Tarrant County Workforce
Centers from October 1, 2026, through September 30, 2027, in accordance with the
Workforce Delivery Systems Committee recommendation (p.50)............. Stephanie Roberts
Authorize the Executive Director to award, negotiate and execute contract renewals with the
recommended Ancillary Service Providers from October 1, 2026, through September 30,
2027, in accordance with the Workforce Delivery Systems Committee recommendation (p.53)
............................................................................................... Tabitha Smith-Moore

IX. Request for Future Agenda [tEMS ... i e e e e e e Rosa Navejar

X. Adjourn

............................................................................................................. Rosa Navejar

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available upon request to individuals with disabilities.

TDD/TTY - 1-800-735-2989



Joe Esparza - Chairman and
Commissioner Representing
Employers

Chairman Joe Esparza currently serves as the Commissioner Representing Employers for the
Texas Workforce Commission.

In his role, Chairman Esparza serves as an advocate for over 660,000 Texas employers and
over 3 million small businesses. He and his team serve as a key resource for all Texas
employers to help businesses grow and thrive in Texas.

Chairman Esparza has served TWC as the Commissioner Representing Employers over the
past two years. Prior to his appointment, Chairman Esparza served as the Texas Deputy
Secretary of State, having previously served as a Senior Appointments Manager in the Office
of the Governor, overseeing numerous gubernatorial appointments during Governor Abbott’s
first term. A graduate of Texas Tech University, Chairman Esparza earned a Bachelor of
Science in Agricultural Communications. Chairman Esparza received an Honorable
Discharge from the United States Marine Corps after 8 years of active and reserve service.
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Workforce Governing and Workforce Development Board Meeting

9:00 a.m. February 11, 2026

Lena Pope Amon Carter Center — 3200 Sanguinet St., Fort Worth, 76107

WGB Members Present:

WDB Members Present:

WDB Members Absent:

Staff Present;:

Legal Counsel Present:

I. Call to Order

MINUTES

Tarrant County Judge Tim O’Hare, Fort Worth Mayor Mattie Parker,
and Arlington Mayor Jim Ross

Lillie Biggins, Mike Coffey, Leo Del Calvo, Mary Farris, Mike Gerro,
Joan Grigsby, Jana Harris, Jessica Heer, Dr. Marie Holliday, Joe
Jordan, Antoinette Karriem, Jason Lamers, Jennifer Limas, Dr. Daniel
Lufkin, Jerletha McDonald, Dr. Michael McFarland, Rosa Navejar, Dr.
Di Ann Sanchez, Estrus Tucker, and Gracie Vega

Kimberly Baker-Jones, Felicia Davis, Mike Doyle, Jon Gustafson,
Matthew Jackson, Jeff Postell, Tyrone Taylor, and Robert Teran

Nicole Allen, Morgan Armstrong, Tiffany Clayton, Jack Cummings,
Tracey Cummings, Kristi Davis, Lacey Douglas, Brenda Harrist, Diana
Herrington, Mervil Johnson, Valerie Kelton, Cindy Largent, Melissa Mata-
Valadez, Colton McDonald, Jill Navarrete, Renee Parker, Stephanie
Roberts, Michael Selinski, James Stokes, Robert Sturns, and Mark
Tristan

Carvan Adkins

Judge Tim O’Hare called the Workforce Governing Board (WGB) Meeting to order at 9:06 a.m.
There was a quorum of members present.

Rosa Navejar, Board Chair, called the Workforce Development Board (WDB) Meeting to
order at 9:06 a.m. There was a quorum of members present.

. Pledge of Allegiance/Texas Pledge

Judge O’Hare and Rosa Navejar led the assemblage in the pledges to the American and

Texas flags.

1. Invocation

Pastor Patrick E. Winfield, Campus Pastor of the Potter’s House of Fort Worth led the
assemblage in the invocation.

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available

upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989 2



Public Comments

Ms. Navejar inquired if there were any audience members who had completed a Speaker Card

requesting time to state a public comment. Ms. Navejar advised two minutes would be allocated
for speakers. Three individuals expressed ongoing support for the New Mount Rose Missionary
Baptist Church of Fort Worth and its community outreach.

David Ramos and Aracely Vasquez, community members, stated they were volunteers with the
Resilient Responders at the church which aids single mothers by offering work assistance tools.
Both Mr. Ramos and Ms. Vasquez voiced concern over the discontinuation of the Choice
Program.

Reverend Kyev P. Tatum, Sr., pastor at the New Mount Rose Missionary Baptist Church,
remarked that going forward he would advocate for closer relationships between Workforce
Solutions for Tarrant County and faith communities to address the needs of the communities
both are serving. He addressed the challenges single mothers faced economically as well as
issues around mental health and requested to have these topics included in a future agenda.

Consent Agenda Items
Ms. Navejar remarked that some of the items were WDB Consent, some were WGB Consent and
others Joint Consent items. Ms. Navejar stated they would be combined to make a single vote

after we have a motion and second from each board.

It was moved by Mayor Jim Ross and seconded by Mayor Mattie Parker to approve the
WGB Consent Agenda Items.

The motion carried unanimously.

It was moved by Estrus Tucker and seconded by Jennifer Limas to approve the WDB
Consent Agenda Items.

The motion carried unanimously.
The motion to approve the WDB/WGB Board Consent Items carried unanimously.
Workforce Governing Board (WGB) Consent Items included the following:
1. Approve the Minutes of the August 21, 2025 WGB/WDB Meeting
2. Accept the Workforce Development Board Update Report
3. Approve the Workforce Development Board Appointment
Workforce Development Board (WDB) Consent Items included the following:
1. Approve the Minutes of the December 10, 2025 WDB Meeting
2. Accept the nomination of Mike Gerro as Workforce Investment Committee Vice-Chair
as recommended by the committee
Workforce Development/Governing Board Consent Items included the following:
Accept the Performance Report & Analysis
Accept the Layoff Report

Accept the Financial Report
Accept the Communications & Events Report

PN



VI.

VII.

Executive Session

Ms. Navejar advised the audience that the members of the WGB and WDB Officers as well as
legal counsel would go into Executive Session in accordance with Section 551.074 of the
Texas Government Code, to deliberate the appointment, employment, evaluation,
reassignment, duties, discipline, or dismissal of a public officer or employee.

Ms. Navejar stated they would move to another room and resume the meeting once they
finished. Ms. Navejar called the Executive Session to order at 9:18 a.m. and ended at 9:29
a.m.

WDB/WGB Action Items
The following Action Items were presented to the WDB and WGB for vote.
Workforce Governing Board (WGB) Action Item

1. Approve the Executive Director’s Evaluation

Judge O’Hare asked the WGB Members for a motion to Approve the Executive
Director’s Evaluation. It was moved by Mayor Parker and seconded by Mayor Ross.

The motion carried unanimously.
Workforce Governing/Development Board (WGB/WDB) Action Item

2. Approve the Fiscal Year 2026 Budget Revision #1 as recommended by the Workforce
Investment Committee

Judge O’Hare recognized Jack Cummings, Associate Executive Director, Administration, to
present to the Board the action to approve the Fiscal Year 2026 Budget Revision #1. Mr.
Cummings stated the budget revision is a routine amendment completed at this time each
year. He commented that the fiscal year began October 1, 2025 and in advance, the budget is
prepared and includes estimates of the new funding in addition to estimates of remaining
funds from the prior year that are allowed as carryover in the new year. Mr. Cummings
remarked the purpose of the amendment is to provide actual awards on new funding from the
previous estimates. Additionally, he noted the close out of the prior year (FY 2025) identifies
final carryover funds available. Mr. Cummings guided Board members through a series of
slides summarizing funding changes incorporated into the service plan for FY 2026.

Mr. Cummings verified the current fiscal year began with a budget of $138,497,719 which
included $1,000,000 in carryover funds. Mr. Cummings stated there were many unknowns at
both the federal and state levels with the Board maintaining a conservative approach regarding
revenue projections. However, the funding picture was more positive than expected with
$871,780 in new funding awards and additional carryover of $14,154,386 that came through as
the prior year closed out. Regarding carryover funds, Mr. Cummings noted that Child Care was
not estimated in the original budget but comprises $12,089,617. He stated the carryover total
equals $15,154,386 with a final FY 2026 budget of $153,523,885.

Mr. Cummings acknowledged funding changes in other programs including:
e $659,596 - Adult Education & Literacy (AEL) with the restoration of EL Civics
e $405,138 - Net increase in Workforce Innovation & Opportunity Act funding
0 WIOA Adult: decrease of ($218,283)
o WIOA Dislocated Worker: increase of $623,421



e $927,399 - Reemployment & Eligibility Assessment Program (RESEA)
o Growth in programs identifying individuals with re-employment challenges
e $204,941 — Vocational Rehabilitation Staff Co-Location (new Arlington Workforce
Center)

Mr. Cummings made recommendations to the Board’s budget to include restoration of
personnel raises, furniture and equipment for the Arlington Workforce Center relocation, costs
and fees associated with the development of a Strategic Plan Initiative, funds for the Adult Ed
Graduation Ceremony, and the Director’s Discretionary Funding totaling $289,738. Mr.
Cummings mentioned additional funds allocated for use during FY 2026 incorporated Direct
Child Care of $9,145,982; Child Care and Adult Ed contracted services of $1,003,740; and
Workforce Center Personnel and Operations of $241,562. He noted the inclusion in the budget
of funds to be designated for use in future years due to the uncertainty of the funding
environment. He disclosed that Child Care, WIOA programs, RESEA and Temporary
Assistance for Needy Families (TANF) will have dedicated allocations.

Mr. Cummings stated the amendment was reviewed by the Investment Committee who met
on February 4, 2026 and voted to recommend approval of the amendment to the full Board.
Mr. Cummings opened the floor for questions at the end of the discussion.

Judge O’Hare commented a single vote would be made after a motion and second from
both boards.

Judge O’Hare asked the WGB Members for a motion to approve the Fiscal Year 2026
Budget Revision #1. It was moved by Mayor Parker and seconded by Mayor Ross.

Judge O’Hare asked the WDB Members for a motion to approve the Fiscal Year 2026
Budget Revision #1. It was moved by Dr. Di Ann Sanchez and seconded by Jason
Lamers.

The motion carried unanimously.
VIIl.  State of the Workforce Address

Judge O’Hare introduced Robert Sturns, Executive Director, to present the State of the
Workforce Address. Mr. Sturns advised the Board Members that a copy of the FY 2025
Annual Report along with the Handout Packet containing presentations from Mr. Cummings
and the State of the Workforce Address were provided for reference.

Mr. Sturns opened his address by presenting an overview of the Tarrant County Workforce
illustrating areas of job growth in manufacturing, healthcare, construction, and aviation while
indicating there are challenges with aging skilled workers and retirements rising. He stated
employer demand is strong; however, talent pipelines are under pressure. Mr. Sturns
provided statistics on the current labor market pointing out that the unemployment rate at the
end of 2025 was 3.9% in Texas and 3.6% in Tarrant County. He stated job growth over the
next few years is projected to be around 7% with population growth in the same period at
7.9% in Texas and 6% in Tarrant County.

Mr. Sturns commented employment trends continue to align with the workforce priorities with
strong hiring in the fields of trade, transportation, education, health services, and hospitality.
Next, he highlighted Workforce Solutions for Tarrant County FY 2025 System Impacts which
included serving over 53,000 job seekers. Included in this figure, Mr. Sturns noted 4,300
Veterans had been assisted along with 4,200 low-income job seekers. He commented that
4,300 Tarrant County employers sought services while Child Care had provided services to
more than 8,000 children.



Mr. Sturns provided the Board with the TWC performance metrics Workforce Solutions for
Tarrant County is required to meet as a local workforce board. He focused on the percentage
of end of year targets for WIOA Adult, Young Adult and Dislocated Worker with most targets
at 98% or higher. Credential rates for Dislocated Worker and Young Adult are at the
minimum threshold at 94% and 93%, respectively. Mr. Sturns stated the claimant re-
employment rate within 10 weeks continues to be a challenge locally at 86% and state-wide.
Mr. Sturns directed Board Members to a detailed write-up of Child Care systems provided by
Nicole Allen, Child Care Director, which explained the oversight, regulation, and monitoring
of the Texas Child Care System.

Mr. Sturns recapped FY 2025 grants totaling $1,200,294; these included:
e Healthcare Internship Fund (HIF) Grant ($100,000)
0 4-8-week paid internship offering participants to work with Health Care
providers in settings such as hospitals, clinics, and residential facilities
e Summer Young Adult Subsidized Employment Initiative Grant ($540,303)
o Offers students with disabilities paid work experience and skills development
e Teacher Externship Grant ($109,991)
o0 Opportunity for teachers to experience current workplace and industry trends
including challenges and provide that knowledge to students in the classroom
e Texas Talent Connection Grant ($350,000)
0 Neighborhood Initiative Strategy Project designed to bring work-based
opportunities and services directly to customers within the community

Next, Mr. Sturns highlighted the accomplishments of the AEL students who received their
high school equivalency diplomas including 11 National Adult Education Honor Society
Inductees. He commented on the importance of the initiatives that assist adult students in
achieving their educational and career goals. He outlined areas of success including the
Texas Rising Star program (quality based child care rating system for providers) with 6,699
children enrolled; the Early Education Apprenticeship Program with 67 graduates from
Tarrant County; the Cummings Electric Skills Development Fund Grant ($1,270,000) to
upskill and reskill their employees (in partnership with Tarrant County College); and The Las
Vegas Trail Workforce Development Program designed to create pathways for Tarrant
County residents in a career in Healthcare.

Mr. Sturns continued by emphasizing the success of Workforce Solutions for Tarrant County
job fairs particularly the Hiring Red, White, and You Job Fair at Globe Life Field in Arlington,
Texas. He commented it is the largest of these events in the State of Texas and provides
connections between employers and job seekers with priority given to Veterans but open to
the public. He thanked Mayor Ross for his continued support of workforce efforts.

Mr. Sturns acknowledged the 2025 Award Recipients and noted awards were given on-site:
e All Star College of the Year — Tarrant County College
e Scholars of the Year — Thy Dang Thien Vu & Rhiannon Hart
¢ Small Employer of the Year — Nerdworks Services LLC (Information Technology)
e Texas Workforce Solutions Local Employer of Excellence and Large Employer of the
Year — Loews Arlington Hotel & Convention Center (Hospitality)
HireAbility Employer of the Year — Sodexo/TCU (Work Opportunities for Disabled)
e Veteran Friendly Employer of the Year — Martin-Baker American (100% Veteran
Employment)

Mr. Sturns summarized the challenges facing workforce including talent shortages and flat
funding. He stated ongoing issues impacting employment are child care, transportation and
housing in communities served. He commented that the clearer delivery of information to
customers regarding opportunities within the trades followed by training into higher skill
positions will be beneficial to their overall career path.



Mr. Sturns remarked on several opportunities as employers focus on training and talent
pipelines and workforce strengthens partnerships with higher education institutions and
industry sectors of manufacturing, healthcare, and information technology.

Mr. Sturns closed by presenting a Strategic Roadmap to create high-impact and innovative
programs, integrate technology-enabled services, sustain talent pipelines, and achieve
measurable economic growth outcomes.

Mr. Sturns invited the Board Members to offer their feedback on how to best engage industry
partners to support workforce development activities and leverage their expertise in outreach
to other businesses. Gracie Vega commented on measurable outcomes and Dr. Michael
McFarland inquired about utilizing feedback received from industry partners and educational
institutions. Mr. Sturns stated that staff have participated in convenings with industry partners
to better understand their needs regarding prospective employees and applying their insight.

Ms. Navejar requested Board Members send introductions of potential industry partners to
the Executive Director and the staff. Joe Jordan requested more detail on the Career and
Technical Education (CTE) programs and their alignment with jobs. Mr. Sturns specified the
necessity of understanding how the programs are developed and collaboration with our
education partners in the training process. He concluded his presentation by requesting
Board Members submit additional comments or questions to his attention.

Ms. Navejar thanked Mr. Sturns for the valuable information covered in his presentation.
Update on RFP Solicitations

Mr. Sturns advised the Board that the Workforce Center Contractor Request for Proposals
(RFP) will be released at the end of February 2026. He reminded the Board of the competitive
process which forms the basis of the selection of the contractor who will manage the workforce
centers over the next five years. He requested WDB and WGB members as well as staff not
discuss the RFP with interested parties and qualified organizations as there is a need to
protect the integrity of the selection process. Mr. Sturns stated questions should be directed to
Mr. Cummings.

Committee Reports

Ms. Navejar stated the Leadership Committee and Investment Committee Chairs would
provide updates on their recent meetings.

Ms. Navejar, Leadership Committee Chair, provided highlights of the January 7, 2026 meeting
which included an update from Mr. Cummings on the Workforce Centers. She stated Mr.
Cummings commented the Resource Connection Workforce Center lease for renewal at the
current location was approved during the December 10, 2025 Board Meeting. Ms. Navejar
reported the Tarrant County Commissioners recent agenda included the recommendation and
it was approved on February 10, 2026. She advised the Arlington Workforce Center’s soft
opening moved from January 2, 2026 to February 2, 2026, was open and to stay tuned for
Grand Opening dates.

Ms. Navejar continued that Mr. Sturns gave the committee an update on the Alliance
Workforce Center detailing the proposal to Tarrant County College for a co-located Alliance
Employer Hub. She stated the location of the space would be at TCC’s Erma C. Johnson
Hadley Northwest Center of Excellence for Aviation, Transportation, and Logistics campus and
would focus on employer partners in the area and replace the current Alliance Workforce
Center closing in March 2026. Ms. Navejar noted additional topics covered the WDB Bylaws,
Committee Appointments, and the Child Care Funding Freeze.



XI.

XIlI.

XIII.

XIV.

Ms. Navejar introduced Lillie Biggins, Investment Committee Chair, to share updates from the
meeting held on Wednesday, February 4, 2026. Ms. Biggins stated the committee had
appointed for approval Mike Gerro, Frost Bank, as Vice-Chair of the Investment Committee.
She continued that Mr. Gerro was a long-standing member of the committee and had now
been approved by Consent Agenda to serve in this capacity. Ms. Biggins complimented Mr.
Cummings and Mark Tristan, Senior Director of Finance, on their preparation of the budget and
recognized committee members for their service. Ms. Biggins summarized the financial report
highlighting non-recurring expenses in the first quarter and the FY 2026 Budget Revision #1.
She ended by reminding the Board of the Budget Workship scheduled for August 21, 2026.

WGB Workforce Discussion

Ms. Navejar invited each member of the WGB to share with the audience any topics, issues,
and good news of importance along with noting 2026 priorities.

Mayor Mattie Parker remarked the Fort Worth City Council had approved both a bond election
in May and a charter election. She stated the bond election does not include a tax rate
increase and totals approximately $840,000,000 with 70% of those dollars going towards
infrastructure. Mayor Parker continued additional allocations would cover Parks & Recreation,
a new animal control center, affordable housing, and allotment for public safety improvements.
She completed her updates by commemorating the contributions of former Mayor Pro Tem
Gyna Bivens and her service to the City of Fort Worth.

Mayor Jim Ross opened by listing upcoming events in Arlington including the IndyCar Grand
Prix (March 13-15, 2026), the Lone Star Smokeout (April 24-26, 2026) with BBQ from across
the USA and country music, plus the FIFA World Cup (select dates in June-July 2026). He
noted in the last four to five years approximately 30,000 new jobs have been added in
Arlington, the average wage has increased by more than 20% and 13 new world or North
American headquarters have relocated to the city. Mayor Ross closed by noting the two safest
cities in the State of Texas were Fort Worth at number one and Arlington at number two.

Ms. Navejar thanked the elected officials for their important updates.

Special Recognitions

Mr. Sturns shared two recognitions with the Board. These included Mark Tristan, Senior
Director of Finance, having recently celebrated 25 years of service with Workforce Solutions for
Tarrant County. Mr. Tristan was presented with a pin commemorating this milestone.
Additionally, Loews Arlington Hotel and Convention Center accepted the award in person for
the Local Employer of Excellence and Large Employer of the Year for their commitment to
fostering workforce development. Board Member Antoinette Karriem accepted the award.
Adjourn the WGB Meeting

The WGB Quorum was lost at 9:53am.

Adjourn the WDB Meeting

There being no further business, the WDB Meeting was adjourned at 10:33 a.m.
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Workforce Development Board Meeting
9:00 a.m. April 8, 2026
Lena Pope Amon Carter Center — 3200 Sanguinet St., Fort Worth, TX 76107
MINUTES

WDB Members Present: Lillie Biggins, Mike Doyle, Mary Farris, Mike Gerro, Joan Grigsby,
Jessica Heer, Joe Jordan, Antoinette Karriem, Jennifer Limas,
Jerletha McDonald, Dr. Michael McFarland, Jeff Postell, Tyrone
Taylor, and Estrus Tucker

WDB Members Absent: Kimberly Baker-Jones, Mike Coffey, Felicia Davis, Leo Del Calvo,
Jon Gustafson, Jana Harris, Dr. Marie Holliday, Matthew Jackson,
Jason Lamers, Dr. Danel Lufkin, Hamidi Morrow, Rosa Navejar,
Dr. Di Ann Sanchez, Robert Teran, and Gracie Vega

Staff Present: Nicole Allen, Tiffany Clayton, Jack Cummings, Kristi Davis, Lacey
Douglas, Brenda Harrist, Mervil Johnson, Valerie Kelton, Cindy
Largent, Melissa Mata-Valadez, Jill Navarrete, Renee Parker,
Stephanie Roberts, Michael Selinski, Tabitha Smith-Moore, James
Stokes, Robert Sturns, and Mark Tristan

Legal Counsel Present: Carvan Adkins

Call to Order
The Workforce Development Board (WDB) Meeting began at 9:07 a.m.

Rosa Navejar, Board Chair, was unable to attend. Jerletha McDonald, Vice-Chair, was
present and introduced Carvan Adkins, Legal Counsel, to address the Board Members as a
guorum was not present.

Mr. Adkins advised the Board the meeting could commence with reports from the Executive
Director and Staff, but the Vice-Chair would not be able to call the meeting to order.
Additionally, scheduled consent agenda items and action items could not be approved
unless a quorum is met during the meeting. The meeting commenced for informational
purposes only.

Public Comments

There were no public comments at this time.

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services
are available upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989



Report from the Chair

Ms. McDonald introduced Robert Sturns, Executive Director, who informed the Board that
Dr. Daniel Lufkin, Second Vice-Chair, has been named the new President of HACC, Central
Pennsylvania’s Community College. Mr. Sturns stated Dr. Lufkin, currently the President of
Tarrant County College Fort Worth South Campus, has been a valued member of the Board
and his expertise will be missed.

Ms. McDonald continued her report with the following Board Recognitions:

e Introduction of New Board Member Hamidi Morrow, VR Manager, Texas Workforce
Commission — Vocational Rehabilitation Representative on the Board.

o Mike Doyle, Board Member since 2003, will be leaving the Board after many years of
service including Workforce Delivery Systems Committee Chair, Second Vice-Chair
for two years and service on the Leadership Committee. Mr. Doyle’s commitment to
the organization and community were recognized with sincere gratitude. Mr. Doyle
spoke about the impact the partnership between Cornerstone Fort Worth and
Workforce Solutions for Tarrant County has had on job placement for its clients and
thanked the organization for the work done that continues to change lives. Several
Board Members commented on his compassion and leadership and wished him well.

Ms. McDonald returned to Mr. Sturns for organizational updates including:

e Jauneen Maldonado has been officially named as the Deputy Executive Director.
Ms. Maldonado joined Workforce Solutions for Tarrant County in August 2016 and
has demonstrated strong leadership, expertise and institutional knowledge that will
continue benefit the organization.

e Ms. Maldonado’s appointment followed the announcement of Jill Navarrete’s
retirement after 29 years of service to Workforce Solutions for Tarrant County. Mr.
Sturns expressed appreciation for Ms. Navarrete's contributions advancing
workforce opportunities across the region. Ms. Navarrete stated it had been a
privilege to work with talented and dedicated staff and thanked the Board for their
guidance, support, and compassion for customers.

¢ Heidi Nielsen has been hamed Managing Director for C2 Global Professional
Services, the current Workforce Center contractor in Tarrant County. Ms. Nielsen
joined the organization in 2019, has advanced through key roles leading cross-
functional initiatives, and remains committed to advancing workforce solutions that
create meaningful outcomes for our community.

e Efren Sigueroa has been named Deputy Director for Operations and Partnerships.
Mr. Sigueroa has over 15 years of experience in workforce development, serving in
multiple roles including team lead at Central Workforce Center and most recently as
special projects manager working on the Neighborhood Strategies Initiative.

e Shannon Spriggs was recently named to the C2 Global Professional Services
corporate team as their Chief Operating Officer. Prior to her promotion, Ms. Spriggs
served as Managing Director for over five years in Tarrant County and the
organization commends her on her accomplishments during her tenure.

Executive Director’s Report

Mr. Sturns opened his remarks addressing current legislative updates including the
administration budget proposal, the Stronger Workforce for America Act. Mr. Sturns
commented the legislation intends to reauthorize the Workforce Innovation and Opportunity
Act (WIOA) and noted funding over the past year had been reallocated from the Department
of Education to the Department of Labor. He continued that the Board would monitor
developments on three proposals within the act. Mr. Sturns stated these include a 50%
training requirement for adult and dislocated worker funds, an additional 10% governor’s
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reserve funding for critical industry skills, and a single state board redesignation authority for
states with a population of less than 5.1 million. Mr. Sturns acknowledged the challenge of
the proposed 2026 budget which authorizes federal funding of Title 1 at current levels for six
years while decreasing dislocated worker funding by 4.5% over the same period. He stated
updates would be communicated as the process moves forward.

Mr. Sturns provided an update on the Performance Report and Analysis through the first
and second quarters. The report indicated a solid performance across all measures while
slightly behind on credential rates for both Youth and C&T. He advised the Board on the
Texas Workforce Commission’s (TWC) requirement that customers receiving unemployment
benefits are back into employment within a 10-week period. Mr. Sturns commented on the
concerns of the process with most Boards in the state not meeting the requirement. He
stated that outreach from the Boards to TWC addressing information missing from their
calculations had been received by TWC and their response acknowledged data had not
been collected properly. He summarized TWC had taken responsible action reviewing their
own data and would reassess the measurement moving forward.

Mr. Sturns encouraged the Board to review the recent Communications and Outreach
Report. He highlighted that Workforce Solutions for Tarrant County was selected by the
American Legion as the Employment Service Local Office of the Year and The Veterans
Employment and Education Commission announced this year’s National VE&E Award
winners and a link had been posted on the Workforce Solutions for Tarrant County website.
Mr. Sturns commented the Report compiled a list job fairs and other employment events for
2026. He continued by updating the Board on Workforce Center efficiency objectives. Mr.
Sturns recapped the decision to close the current Alliance Workforce Center at the end of
March 2026. He remarked the proposal to partner on a non-traditional workforce center with
Tarrant County College (TCC) at the Center for Aviation in the Alliance area would interface
our Business Services team with employers in the area.

Mr. Sturns summarized the grand opening of the Arlington Workforce Center in its new
location on May 21, 2026. He closed his report by announcing the expansion of Workforce
Solutions for Tarrant County’s Neighborhood Strategies Initiative with a new office located in
the CVS Health Workforce Innovation and Talent Center in Southeast Fort Worth and the
opportunity to better serve neighborhood needs.

Approval of the Consent Agenda Items
No Action was taken as a quorum was not present.
Committee Reports

Ms. McDonald introduced Renee Parker, Business Services Director, to provide the
Workforce Improvement Committee Update as Mike Coffey, Chair of the Committee was
unable to attend. Ms. Parker reviewed the February 25, 2026 meeting and how the Board
could understand the work Business Services provides to local businesses and how they
can become a resource and advocate in the community. Ms. Parker communicated
services offered are job postings, job training and work experience at no cost to local
employers. She offered a success story of Live! by Lowe’s Arlington Texas utilizing these
services as well as the launching of the 2026 Teacher Externship Program. Ms. Parker
advised Board Members with questions to contact her or Mr. Coffey.
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Briefing Items

Ms. McDonald and Mr. Sturns explained that two briefings were originally scheduled, however,
Texas A&M Fort Worth Campus, would brief the Board later in the year to detail workforce
development initiatives and outline future strategies.

Ms. McDonald introduced Nicole Allen, Child Care Director, to update the Board on recent
changes in Child Care. Ms. Allen began with a System Integrity Overview regarding fraud,
risk, and systems control. She reviewed the Board had received at the last meeting details of
items needed to be addressed in response to fraud investigations at the national level.
Governor Greg Abbott instituted a separate investigation into fraud in the State of Texas and
since January, the Child Care team has worked to fulfill the requirements in the first executive
report. Ms. Allen continued the state has always had a strong checks and balance system.
She stated the outcome of the continuous collaboration with TWC, workforce boards,
providers, and parents, indicated a robust system, with minimal risk and the need for
implementation of targeted improvements.

Ms. Allen informed the Board that the Office of Child Care comes to every state in the country
every three years for reviews on fraud, fraud detection, and improper payments. She advised
in FY 2017 that the error rate statewide was 8.28% with the last review in FY 2023 showing
an error rate of .43%. She stated another review was held in 2026, but the results are not yet
available. Ms. Allen mentioned the Office of Child Care publishes every state’s error rate on
their national website and Texas is the largest state with the lowest error rate. She continued
that TWC found our controls need strengthening in the following areas:

e Increased monitoring site visits performing touch points with providers. Each workforce
board conducts a risk assessment where the caseload is reviewed showing providers
that could be placed on a list for risk of fraud.

e Stronger attendance verification working with TWC on reconciliation. The first report
in January showed providers that were not in compliance with reporting attendance,
but since that time, the numbers have reduced significantly due to corrective regulatory
controls placed to ensure compliance.

o Expanded fraud protection policies in collaboration with TWC. These policies ensure
that providers and parents are adhering to all guidelines and that work continues to
address gaps in the system on the requirements established by the Boards and TWC.

e Enhanced data sharing between TWC and the Health and Human Services
Commission (HHSC). All providers must meet Child Care regulation minimum
standards for health and safety requirements. TWC will send reports for providers that
are on an at-risk list including safety concerns or number of children in a classroom.

Next, Ms. Allen explained there are numerous rules and regulations to educate providers
about outside of those already established for them daily. She stressed the importance of
ensuring Child Care providers can remain open to serve and support the workforce and
children in the community. Ms. Allen stated the industry continues to experience wage
deficiency and high turnover rates with a high administrative burden. She noted the Child Care
team is dedicated to creating guidance, training, and orientation for providers, so they remain
aware of all regulations and compliance requirements, and they are aware of the partnership
we provide.

Ms. Allen highlighted key points of the work accomplished to date in 2026. She complimented
Child Care Management Services (CCMS), contractor, for their monitoring work and
addressed the complexities of fraud investigations, understanding and implementing rules and
regulations, and the Office of Child Care review. Ms. Allen stated Workforce Solutions for
Tarrant County was one of eight boards chosen to go to Austin to present our system to the
Office of Child Care and while results are not final the initial feedback was positive.
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Ms. Allen emphasized the work staff and CCMS completed in early 2026 to initiate Provider
Agreements, Provider Attendance Tracking, and the Improper Payments Review. Additionally,
she acknowledged Cindy Largent, Child Care Industry Coordinator, who has been supporting
providers with on-site technical assistance and documenting these proactive and supportive
measures for TWC. Ms. Allen explained additional initiatives were training and working with
the TWC Office of Investigations on Fraud Compliance and completing two-day TWC
Technical Assistance Review. Ms. Allen congratulated her team for the professionalism and
passion they have serving children in the community and advising of gaps in our system to
influence future policy. Ms. Allen closed by announcing a new technical assistance meeting
to be held quarterly for providers called Tea Time in Tarrant and will be an opportunity for
them to hear from board and contractor staff on initiatives to strengthen support for Tarrant
County providers, children, and parents. Ms. Allen opened the floor for questions.

Mike Gerro thanked Ms. Allen for the informative presentation and inquired what qualifies a
provider to be a partner with Workforce Solutions for Tarrant County and does the type of
provider vary. Ms. Allen replied they need to sign they will receive child care scholarship
children. She continued the program is a parent choice and providers do want to serve these
children and receive additional resources available to them to strengthen their businesses and
existing programs. Ms. Allen stated providers can be independently owned, part of a corporate
structure or home providers.

Mr. Sturns requested Ms. Allen to speak briefly about the Texas Rising Star Program and how
it plays into child care provider selection. Ms. Allen commented each provider agreeing to be
in our system is required to become a Texas Rising Star Center or accredited center which
translates to a focus on quality programming. She continued this assessment points them to
a two, three, or four-star within that system with programming including apprenticeship for
their employees, pathway work, provider training, and a wage supplement program.

Joe Jordan asked how many providers come to Workforce Solutions for Tarrant County
seeking our services before we approach the provider. Ms. Allen offered most providers hear
of us by our reputation and base their decision on what would be the best benefit to them and
how we support them as a business. She continued once they become a provider, their
employees are a customer of ours as well and work begins getting them on the trajectory for
credential obtainment and on the right career pathway in the child care industry. Ms.
McDonald expressed appreciation on behalf of the Board for the efforts of the Child Care
Department as well as the Child Card Contractor.

Request for Future Agenda Items

Ms. McDonald opened the floor to Board Members to share items they would like to see on
future Board Meeting agendas. Mr. Jordan suggested updates on Career & Technical
Education (CTE) Programs offered in the community, while Mr. Gerro requested continued
information on Child Care, and Lillie Biggins recommended further reports on customer
usage and data from Workforce Centers.

Adjourn

Ms. McDonald advised the next scheduled Board Meeting is Wednesday, June 10, 2026.
Mr. Sturns stated there was not an official quorum for the current meeting. He continued
there was a contract on the agenda that will need to be ratified at a later Board Meeting and
encouraged attendance as a quorum is essential.

There being no further business, the WDB Meeting was adjourned at 10:12 a.m.
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:
Accept the Financial Report

Discussion:

The Board is requested to accept the financial report for April 2026. For the first seven
months of the fiscal year, the report shows 44.27% of the budget expended. Expenditures
for the first seven months should track at approximately 58.33%, which suggests that
there are overall under-expenditures in the system that are being addressed.

Currently, combined expenditures for Personnel and Operations are progressing at
acceptable levels for both the Board and the Workforce Center Operator. Facilities
expenditures include cash payments for May lease obligations that were actually paid in
April, thus the higher expenditure rate.

Child Care year-to-date expenditures are currently at 44.13% as of April 30. While current
enrollments are only at 84% of annual target, system enhancements are being
implemented to increase those levels over the last few months of the fiscal year. It's
important to note that the Texas Workforce Commission has been transitioning to a new
program management system and staff have been in a learning curve adjusting to the
dynamics of implementation.

Actual Individual Training Account (ITA) expenditures through April 30 are reflecting an
expenditure rate of 40.79% of the budget. However, over $639K in additional training
costs have also been obligated, therefore, 63% of the budget has already been committed
for training during FY26.

Most Direct Client activities, such as Work Experience and Support Services are spending
at appropriate levels at this point in the fiscal year. As the year progresses, the workforce
center operator will monitor and analyze all client activities to ensure that those in higher
demand are appropriately funded. The contractor has the flexibility to move budgeted
funds from one client activity to another as needed to support customer demand.

Fiscal Impact:
Reflection of expenditures for the Tarrant County Workforce Development Area for
October 1, 2025 through April 30, 2026.

Staff Contact(s):
Mark Tristan, Senior Director of Finance

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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Workforce Solutions for Tarrant County
Fiscal Year 2026
For the Seventh Month Ending April 30, 2026

BOARD:
Personnel
Operations (System-Wide)

WORKFORCE CENTER OPERATOR:
Personnel
Operations
FACILITIES
CONTRACTED SERVICES
DIRECT CHILD CARE
INDIVIDUAL TRAINING ACCOUNTS (ITA)
INCUMBENT WORKER TRAINING
WORK EXPERIENCE

SUPPORT SERVICES

DESIGNATED FOR FUTURE YEAR

YTD

BUDGET EXPENDITURES %
6,789,003 3,928,250 57.86%
2,476,378 1,732,789 69.97%
8,243,823 4,047,200 49.09%
1,151,525 578,361 50.23%
2,405,953 1,488,653 61.87%
22,281,936 9,308,412 41.78%
99,987,601 44,123,734 44.13%
2,870,755 1,170,838 40.79%
50,000 - 0.00%
1,642,536 942,526 57.38%
1,700,402 638,745 37.56%
3,923,973 - 0.00%
153,523,885 S 67,959,507 44.27%




ok K ok,
WORKFORCE SOLUTIONS

~Fy s i
OR TARRANT COUNT
»
A proud partner of the AmerfgalnhCenternetwork

WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:
Accept the Layoff Report

Discussion:

Workforce Solutions for Tarrant County (WSTC) is actively responding to an increase in
workforce disruptions across the county. As local business needs evolve and corporate
restructuring continues, WSTC remains focused on supporting all impacted dislocated
workers through outreach and timely service delivery.

During April and May 2026, WSTC received Worker Adjustment and Retraining
Notification (WARN) alerts from the Texas Workforce Commission (TWC) for five local
companies.

GoldStar Transit in Fort Worth filed a notice affecting 336 workers after losing its student
transportation contract with Eagle Mountain-Saginaw ISD. The school district
transitioned these services to Texas Rural Student Transportation. The new contractor
intends to hire the majority of the existing workforce, which should minimize local
employment disruption.

Ampac Mobile Holdings in Fort Worth laid off 56 employees. In response, the WSTC
team conducted a series of informational orientations on May 11th. Through these
sessions, the team met directly with 42 individuals and distributed physical resource
packets containing reemployment guides and benefits training to 45 dislocated workers.

Republic National Distributing Company in Grand Prairie issued a WARN notice on April
23, 2026, impacting 689 workers. This action is related to the company’s acquisition by
Reyes Holdings LLC. The transaction affects operations across multiple states and has
resulted in layoffs at several facilities. As local staffing discussions are ongoing, the
number of employees to be retained has not yet been confirmed. The notice was issued
to ensure legal transparency during the transition.

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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Sodexo in Fort Worth reported 291 affected workers. This filing is the result of the Fort
Worth Independent School District terminating its service contract with the company.
Sodexo will permanently close its operations at this facility and discontinue employment
for the staff.

Amcor Rigid Packaging USA reported that 56 workers will be affected at its Fort Worth
facility, with a notice received on May 1, 2026. This location is closing, with job cuts
scheduled to begin this summer. The closure and associated layoffs are part of post-
merger workforce adjustments and operational restructuring following Amcor’s
consolidation.

In collaboration with the Texas Workforce Commission and the U.S. Department of
Labor, WSTC is also responding to the local impact of the Spirit Airlines closure. Efforts
are focused on supporting affected Tarrant County residents, addressing service
disruptions, and assisting workers in securing new employment.

Workforce Solutions has posted resources on our website and social media platforms to
connect impacted Spirit Airlines employees with immediate hiring opportunities at major
carriers like American Airlines and Southwest Airlines. WSTC is conducting direct
outreach to all Spirit Airlines claimants in Tarrant County to guide them through
available workforce programs. Staff members are also monitoring foot traffic, and
service demands at local workforce centers.

Workforce Solutions is participating in a series of collaborative webinars to coordinate
regional and statewide response efforts. WSTC will host a local webinar on June 9 at
2:00 p.m. to navigate workforce services.

These Rapid Response activities are a vital component of Tarrant County’s broader
economic strategy. We encourage any local employer facing a potential downsizing
event to contact our team as early as possible. Early intervention allows us to
coordinate the on-site workshops and job fairs necessary to protect both the workforce
and the local economy. For Rapid Response assistance contact our Employer Services
team at employerservices@workforcesolutions.net

Fiscal Impact:
None

Staff Contact(s):
Renee Parker, Business Services Director


mailto:employerservices@workforcesolutions.net

TARRANT COUNTY FY26 LAYOFFS

Oct 25 - present

WARN NUMBER
COMPANY NAME LOCATION DATE AFFECTED LAYOFFS | CLOSURES
Amcor Rigid Packaging USA Fort Worth 5-1-26 56 X
Sodexo Fort Worth 4-30-26 291 X
Republic National Grand Prairie 4-23-26 689 X
Distributing
Ampac Mobile Holdings LLC Grand Prairie 4-8-26 52 X
GoldStar Transit Fort Worth 4-1-26 336 X
Albertsons #106 Euless 3-25-26 82 X
Albertsons #4286 Fort Worth 3-25-26 56 X
Stockyards Hotel and H3 Fort Worth 2-19-26 120 X
Ranch
CRST Mansfield 12-26-25 277 X
Sheraton Arlington Hotel Arlington 12-16-25 110 X
Colonial Savings Fort Worth 11-08-25 130 X
Leviat Fort Worth 11-04-25 75 X
Job 1 USA Fort Worth 11/04-25 25 X
Job 1 USA Arlington 11-04-25 31 X
Job 1 USA Haslet 11-04-25 25 X
Accelore Solutions Fort Worth 10-06-25 214 X

Total: 2,569 Total: 5 Total: 11
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:
Accept the Communications & Events Report

Discussion:

This report is to update the Workforce Development Board on outreach and event
activities since the last meeting.

Services for Displaced Spirit Airlines Employees

Spirit Airlines closure has left thousands of workers and their families navigating an
unexpected transition. WSTC has made targeted social media posts with resources for
those effected by the closure. The resources have also been added to the home page of
our website, to include a dedicated telephone number for Spirit Airlines Team to get
assistance: (512) 340-4326.

Our Business Services team will also be participating alongside other local workforce
boards throughout the state and the Texas Workforce Commission in a Workforce
Solutions Reemployment Information Session. We will be hosting our own
Reemployment Information Session on June 9™,

Spirit
Reemployment

Top 500 Most Influential People in Fort Worth

Fort Worth Magazine has released the Top 500 Most Influential People in Fort Worth.
There are many ties back to Workforce Solutions for Tarrant County. Including our own
Executive Director, as well as many of our WGB and WDB members, partners and
community leaders listed. Congratulations to all!

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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Arlington Workforce Center Grand Opening — May 21, 2026

We celebrated the opening of our recently relocated Arlington Workforce Center with an
official Grand Opening and Ribbon Cutting on Thursday, May 21st. Opening remarks
were provided by: Tarrant County Judge Tim O’Hare, City of Arlington Mayor Jim Ross,
Board Chair Rosa Navejar, WSTC Executive Director, Robert Sturns and the wonderful
Ambassadors with the Greater Arlington Chamber of Commerce.

After the ribbon cutting, guests were invited to tour our new workforce center, meet our
fabulous team and explore all the possibilities and opportunities we have to offer. The
tour including learning more about the Texas Veterans Commission and Texas
Workforce Commission - Vocational Rehabilitation, which are co-located in our space.
Having all three organizations under one roof creates a seamless path to career
success for all job seekers.

Thank you to all of the employers, community partners and job seekers who came out
today to celebrate with us.
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Las Vegas Trail Workforce Training Program Graduation — Cohort 2
The Las Vegas Trail (LVT) Workforce Training Program was created in 2023 to expand
access to workforce and educational opportunities for residents in the underserved Las
Vegas Trail area of West Fort Worth.

To address the need for career pathways into high-demand occupations, partners
developed an accredited Healthcare Administration Training Program delivered directly
within the community to remove transportation barriers and improve accessibility.

LVT Rise partnered with Workforce Solutions for Tarrant County, Cook Children’s
Hospital, JPS Health Network, and Tarrant County College to create a healthcare
administration training program delivered directly within the community.

On May 21%t, 11 graduated from Cohort 2, Robert Sturns, Executive Director addressed
the graduates on the importance of this program. This partnership helped to remove
barriers and created a clear pathway into the healthcare field.

You can read more about this program in this month’s newsletter

Tarr
Trinit
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Tarrant County National Honors Society Induction Ceremony

The Tarrant County Adult Education and Literacy Consortium held its 5th Annual
National Adult Education Honor Society Induction Ceremony on Thursday, May 21st at
the Arlington City Council Chambers. The instructors spoke about each of the students
being inducted and why they were nominated. Students were selected based on three
criteria: Dependability, Cooperative Attitude and Work Ethic. The nominated students
demonstrated outstanding leadership and a strong commitment to inspiring their peers,
contributing significantly to both their own success and that of their classmates. The
Tarrant County Consortium High School Equivalency Graduation is being held on May
29, 2026. Congratulations to all our 2026 Graduates!

e

ARLINGTON

THE AMERICAN DREAM CITY

You can read more about the AEL program and all their success this year to include the
Annual High School Equivalency Graduation in the June 2026 WSTC WORKS E-
Newsletter.

May 21t was a busy but rewarding day for WSTC, reminding all of us of the important
work being done in Tarrant County and the lives its changing.
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Tarrant County Employer Apprenticeship Accelerator Event Recap

Dr. Elva LeBlanc (Tarrant County College), Trish Evans (U.S. Department of Labor), Robert Sturns (WSTC), Renee
Parker (WSTC) and Nahum Pacheco (Texas Higher Education Coordinating Board)

We had a wonderful turnout at our first Tarrant County Employer Apprenticeship
Accelerator event. Hosting the event during National Apprenticeship Week (event was
held on Tuesday, April 28"), brought a sense of energy with robust discussions and
innovative thinking that will continue to make Tarrant County a hub for apprenticeships
and paid internships.

We were proud to cohost this event with Tarrant County College, U.S. Department of
Labor and Texas Higher Education Coordinating Board.

A special thank you to Yolanda Willis, Associate Vice President Early Education &
Workforce Dev. from Camp Fire First Texas for sharing about the success of the Early
Education Apprenticeship Program. A lot of great discussions took place and we are
already planning next year’s event!
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National Reentry Month Highlight

April is recognized as National Reentry/Second Chance Month, dedicated to raising
awareness of the barriers faced by individuals with criminal records and promoting
successful reentry into society. Established in 2017, this initiative highlights the need for
housing, employment, and support services to reduce recidivism, with partners
nationwide hosting events and promoting resources.

We hosted our 2026 Continuing the Climb Job Fair, in conjunction with National Reentry
Month. This event is a partnership of: City of Fort Worth, Cornerstone Assistance
Network, Envision Center, Goodwill North Central Texas, Redemption Bridge, Legal Aid
of Northwest Texas’s Statewide Expunction Project, Reentry First Stop Center for
Tarrant County, Tarrant County, Tarrant County Sheriff's Department and Workforce
Solutions for Tarrant County.

The event showcased 63 employers and resources agencies to the over 476 job
seekers who were in attendance. Employers reported needing to fill over 1,487 job
openings, so there were opportunities for all. We are still collecting data from the event,
however employers are already reporting that 417 interviews were scheduled or
conducted and 36 firm offers have already been made.

In addition to the job fair the event included Legal Aid of Northwest Texas Clear Path
Statewide Expunction Clinic, which assisted 45 applicants to clear their records and
then Court in the Community assisted 60 individuals which resulted in 293 cases
docketed and 262 warrants cleared.
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Arlington Area Job Fair Recap

One week after our Continuing the Climb Job Fair we hosted our Annual Arlington Area
Job Fair. The event was held on May 6, 2026 and was co-hosted by: Rush Creek
Church, City of Arlington, AISD, Greater Arlington Chamber of Commerce, Mansfield
Mission Center and Workforce Solutions for Tarrant County.

WSTC hosted 2 workshops which gave job seekers tips and tricks (based on the MAPS
Workshop content) that they could use right away at the event. As always people were
thankful for the free professional headshots, we offer with the Kirkbooth. They had a
constant line all day! We even met a retired Veteran who was hired on the spot at the
event. James was quick to capture his success on camera and we can’t wait to share
that with everyone.

Event Recap:
e 71 Employers Attended
e 2,220 job openings were available at this event
e 711 Job Seekers Attended
o Of that number 52 identified as a Veteran or a spouse of a Veteran
o0 Walking into the event we had over 927 pre-registrations
¢ From the 51-employer survey’s we have already collected, employers are
reporting:
0 524 Interviews Scheduled or Conducted
0 29 Firm Hires Made (with many noting that they hope to make offers soon)
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Social Media Performance

Period: April 8,2026 - May 26,2026

Accounts:
o m .

Engagement

Impressions

135,927 6,531

Increase from last month Increase from last month
103.4% 20.6%%

2 YouTube

Post Link Clicks

2,941

Increase from last month
128.3%

Top Performing Content

Engagement rate

4.8%

Increase from last month
%

Net Audience Growth

389

Increase from last month
24%%

(

Workforce Solutions for Tarrant (_ g
County wyzr  Workforce Solutions for Tarrant \

County

In a move that redefines workforce-ready
education in North Texas, Tarrant County Workforce Solutions for Tarrant County and
College has signed an agreement with Birdville ISD - Official Site are proud to co-
Workforce Solutions for Tarrant County to host the 2026 Northeast Tarrant Area Job
open our Alliance Employer Hub at TCC's Fair.

Erma C. Johnson Hadley Northwest Center of
Excellence for Aviation, Transportation and
Logistics, putting high-demand, high-wage
careers within reach of every student.

This in-person job fair will connect Northeast
[farrant County Area Employe

Read more about this exciting initiative in our
joint press release:
& https://bit.ly/4cwz9G2

Neortheast
Tarrant. Area
JOB.FAIR

June 25, 2026
10AM to 2PM

Birdville Center of Technology and

Advanced Learning (BACTL)
7020 Mid Cities Blvd, North Richiand Hills, TX 76180

Show Less
= WORKFORCE YEWS

BREAKING NEWS

Tarrant County College and Workforee §

for Tarrant County open Alliance Ex
expanding carcer services for

Gf.> Share

l_:] Comment

Staff Contact(s):
Lacey Douglas, Communications & Events Director

\
[ 3)

gg Workforce Solutions for Tarrant
County

h big congratulations to our Executive
Director, Robert Sturns, on being named one|
f FW Inc. Top 500 Most Influential People.

F'his honor highlights his impact in workforce|
nd economic development and the cont

phow More

(ratywq(r((({(icu

Robert Sturns,
Executive Director,
Workforce Solutions fi
Tarrant County for beir
recognized as one of
the 500 Most Influenti
People by Fort Worth
Inc.

o Like

WORKFORCE SOLUTIONS

“FoRr Taprant coun™”

—
A proud partner of the AmerfcanjobCenter network
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:
Accept the Performance Report & Analysis

Discussion:

This update is to provide the Board with a high-level view of the concerns, issues and
challenges facing local Boards regarding performance data.

February 2026 MPR was received on April 21, 2026. The extracts were received on April
22, 2026.

The Board is meeting or exceeding 12 of the 19 contracted measures that are currently
being reported.

Not meeting:
Measurable Skills Gains — Adult — 8.51% from meeting, projected to
meet.
Credential Rate — C &T —6.13% from meeting, projected to meet
Credential Rate — DW — 11.33% from meeting, projected to meet
Claimant Reemployment within 10 weeks — 3.35% from meeting
measure. July — November data reporting.
Childcare Initial Job Search Success Rate — 13.81% from meeting.
Employers Receiving Talent Assistance — less than 4% from meeting,
projected to meet
Credential Rate — Youth — less than 1% from meeting. Projected to meet

Performance is unavailable for one measure:
Choices Full Engagement — Release of reporting is pending resolution of
issues with the GSl’'s data interface with HHSC

We are monitoring the situation and will keep the Board informed of any updated
performance data we receive.

Fiscal Impact: None
Staff Contact(s): Diana Herrington, Quality and Monitoring Director

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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MPR 1st-2nd WIT/Tableau Reporting

Tarrant Measures Qtr Rate Projected Rate From

Employed Qt. 2 Post Exit - Adult MG 75.03% 76.84% NA 7/24 6/25
Employed Qt. 4 Post Exit - Adult MG 73.67% 73.67% NA 1/24 12/24
Measurable Skills Gain - Adult NM 70.70% 55.12% 71.67% 7/25 6/26
Median Earnings Qt. 2 Post Exit - Adult EX $7,100 $8,581.74 $8,148 7/24 6/25
Credential Rate - Adult EX 71.11% 75.31% 75.57% 1/24 12/24
Employed Qt. 2 Post Exit - DW MG 78.14% 84.09% NA 7/24 6/25
Employed Qt. 4 Post Exit -DW AR 79.54% 74.54% NA 1/24 12/24
Measurable Skills Gain - DW MG 76.00% 82.14% 75.76% 7/25 6/26
Median Earnings Qt. 2 Post Exit - DW MG $9,500 $9,769.50 $9,885 7124 6/25
Credential Rate - DW NM 77.54% 58.33% 79.17% 1/24 12/24
Employed/Enrolled Qt. 2 Post Exit - Youth EX 74.86% 84.53% NA 7/24 6/25
Employed/Enrolled Qt. 4 Post Exit - Youth EX 75.56% 94.30% NA 1/24 12/24
Measurable Skills Gain - Youth MG 65.30% 62.35% 67.30% 7/25 6/26
Median Earnings Qt. 2 Post Exit - Youth EX $4,490 $5,330.38 $5,456 7/24 6/25
Credential Rate - Youth NM 61.32% 54.37% 61.82% 1/24 12/24
Credential Rate - C&T NM 75.00% 65.12% 72.83% 1/24 12/24
Average # of Children Served Per Day - Combined NA 8,217 6,891 NA 10/25 9/26
Childcare Initial Job Search Success Rate NM 57.17% 40.50% NA 7/25 6/26
Choices Full Engagement Rate 50% ‘na NA 10/25 9/26
Claimant Reemployment 10 weeks NM 60.76% 54.38% NA 7/25 6/26
Employers Receiving Texas Talent Assistance NM 1886 1555 2395 10/25 9/26

Status Definitions:

MG: Meeting Performance
AR: Meeting Performance -At Risk

NM: Not Meeting Performance

Compilation of data from MPR, WIT Reports and Tableau updated 4/23/26




Workforce Solutions for Tarrant County
Performance Report and Analysis
February 2026

Our board area is meeting or exceeding 12 of 19 contracted performance measures reported on the February
2026 Monthly Performance Report. TWC has reported that they have identified a data quality issue that has
led to the incorrect inclusion of customers in some of the performance measures. They are working to correct
this issue and do expect to have it corrected by the April MPR. Due to this, they have suppressed
performance status at this time.

Measures not reporting:

Choices Full Engagement — the release of the Choices visualization is pending resolution of issues
with GSI's data interface with HHSC.

Below is an analysis of the 7 contracted measures that are currently not meeting:

Measurable Skills Gains — Adult

Description - The percentage of Program Participants who (during the Program Year) were enrolled in
Education or Training program that leads to a recognized postsecondary credential or employment and who
are achieving documented academic, technical, occupational, or other forms of progress, towards such a
credential or employment.

Performance — The target for this measure is 70.70%. The current performance result is 55.12% or 77.96% of
the target. The current performance result is 8.51% from meeting the performance target.

Corrective Action - C2GPS has implemented enhanced monitoring and coordination strategies to improve
outcomes and address quality findings. Program Managers and Supervisors are reviewing active training cases
monthly to capture MSG milestone and skills progression opportunities and ensure timely documentation in
Work In Texas. Training requests continue to receive 100% supervisory review to confirm appropriate
assessment, CASAS results, and alignment with in-demand occupations. Despite current data access
limitations requiring reliance on TWC-provided reports, C2GPS projects meeting MSG for Adults by third
quarter. It is anticipated that this performance measure will improve throughout the year based on projected
data.

Board Staff Analysis — This measure is a live measure with customers added to the denominator daily. Past
performance does indicate that the performance will improve over time. Analysis of projected data reflects
positive movement toward meeting the target.

Credential Rate — C&T

Description — The percent of Exiting Program Participants (Exiters) who were in Training/Education other than
OJT or Employer Customized Training and who achieved a Recognized Credential within 1 year of Exit.

Performance — The target for this measure is 75.00%. The current performance result is 65.12% or 86.83%
of the target. The current performance result is 6.13% from meeting the performance target.

Corrective Action — C2GPS has implemented enhanced monitoring and coordination strategies to improve
outcomes and address quality findings. Program Managers and Supervisors are reviewing active training cases
monthly to identify additional credential opportunities and ensure timely documentation in Work In Texas.
Training requests continue to receive 100% supervisory review to confirm appropriate assessment, CASAS
results, and alignment with in-demand occupations. C2GPS is also collaborating with the Business Services
Unit to align training with local labor market demand and working closely with training providers, particularly
those with lower success rates, to address trends impacting credential attainment. Despite current data access
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limitations requiring reliance on TWC-provided reports, C2GPS projects meeting the Credential Rate — C&T
benchmark as third-quarter results are released and sustaining performance through year-end.

Board Staff Analysis — Reliable extracts are not available to board staff or contractor staff from the reporting
system. We are still dependent upon reports that are provided by TWC. This inability to access reliable and
consistent reports is limiting the ability to address the measure. It is anticipated that this performance measure
will improve throughout the year based on projected data.

Credential Rate — Dislocated Worker

Description — The percent of Exiting Program Participants (Exiters) who were in Training/Education other
than OJT or Employer Customized Training and who achieved a Recognized Credential within 1 year of EXxit.

Performance — The target for this measure is 77.54%. The current performance result is 58.33% or 75.23%
of the target. The current performance result is 11.33% from meeting the performance target.

Corrective Action — Active corrective actions are underway in alignment with the approved Performance
Improvement Assistance Plan. Oversight by the Deputy Director of Operations, Continuous Improvement
Team, Center Managers, and Supervisors has been strengthened to ensure compliance with WIOA
requirements. Supervisors are conducting weekly reviews of credential extracts and internal tracking systems
to identify missed credentials, submit DINTS corrections, and ensure all training completions are accurately
entered in Work In Texas prior to case closure. Staff have received targeted performance training using
TWC's Contracted Performance Measure Definitions to reinforce documentation standards and the impact of
timely data entry on performance outcomes. Based on current projections, C2GPS anticipates meeting the
Dislocated Worker Credential Rate benchmark as third-quarter data is released and achieving the target by
the end of the program year.

Board Staff Analysis — We are still dependent upon reports that are provided by TWC. This inability to
access reliable and consistent reports limits the ability to address the measure. Analysis of projected data
suggests that the performance for this measure will improve throughout the year.

Claimant Reemployed within 10 Weeks
Description — The percent of monetarily eligible, registered initial claimants subject to work search reemployed
within 10 weeks.

Performance - The target for this measure is 60.76%. The current performance result is 54.38% or 89.5% of
the target. The current result is 3.35% of meeting performance.

Corrective Action — This measure is currently on a Technical Assistance Plan (TAP) and will remain so until
the target is achieved for four consecutive months. C2GPS is collaborating closely with Board Staff to identify
root causes related to TWC data reporting accuracy. They have begun to implement strategies such as
enhanced claimant outreach, individualized employment plans, increased employer engagement, and process
improvements. These efforts are aimed at accelerating re-employment and improving results, with ongoing
monitoring and adjustments anticipated to drive measurable progress throughout the performance year.

Board Staff Analysis —Current performance is reporting July through November 2025. Measurable increases
have been seen recently, and Board Staff feel this performance should improve throughout the performance
year.

Credential Rate - Youth
Description — The percent of Exiting Program Participants (Exiters) who were in Training/Education other
than OJT or Employer Customized Training and who achieved a Recognized Credential within 1 year of Exit.

Performance — The target for this measure is 61.32%. The current performance result is 54.37% or 88.67%
of the target. The current performance result is less than 1% from meeting the performance target.
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Corrective Action —.C2GPS is working closely with center program staff and to improve data entry and
reporting, including providing more frequent and accurate credential attainment reports from analysts, cross-
referencing internal records with TWC reports for data validation, enhancing staff training on credential
documentation and follow-up procedures, and conducting targeted outreach to recent exiters to confirm
credential attainment within one year. We are committed to ongoing monitoring, will adjust strategies as
necessary, and are confident that these combined efforts will achieve or surpass goal.

Board Staff Analysis — We are still dependent upon reports that are provided by TWC. This inability to
access reliable and consistent reports limits the ability to address the measure. Analysis of projected data
suggests that the performance for this measure will improve throughout the year.

Employers Receiving Texas Talent Assistance
Description — The number of Employers that received or utilized workforce assistance services, including
self-service.

Performance — The target for this measure is 1,886. The current performance result is 1,555 or 82.45% of the
target or less than 4% from meeting the measure.

Corrective Action —. C2GPS has intensified outreach efforts to engage more employers, including leveraging
targeted communication campaigns and expanding partnerships with local business organizations. We have
enhanced self-service platforms to make workforce assistance more accessible and user-friendly, resulting in
increased employer utilization in recent months. Additionally, we are closely monitoring performance data and
adjusting strategies in real time to ensure continued progress toward the annual goal. These focused actions
are already yielding measurable improvement with 87% of the Feb. goal that is not yet reported on the MPR.

Board Staff Analysis — Board Staff believes that the Contractor focus on targeted outcomes will contribute to
positive performance by year end. The targeted effort reflects a measurable increase in performance in
current months that has not yet been reported in the MPR.

Childcare Initial Job Search Success Rate

Description — Percentage of parents who were enrolled in Initial Job Search Child Care and who became
employed during the 90-day period of 1JS CC eligibility.

Performance — The target for this measure is 57.17%. The current performance result is 40.50% or 70.84%
of the target. The current result is 13.81% of meeting performance

Corrective Action — Best suited reporting to identifying, outreaching and offering proper services/resources
to those, prior to the 90-day expiration timeframe remains a struggle. Parents identified that are currently
under the job search criteria and not meeting activity requirements are referred to as dedicated staff to
outreach and provide resources, to include job leads and workforce services referrals, at start of

service. ldentified parents are also referred to our Workforce Center Triage team for extension of workforce
services.

Board Staff Analysis — Performance data has been reviewed by board staff, and the lack of quality reports to
track the data limits the ability to forecast and mediate this measure. TWC began providing the extract for this
measure in March.
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:

Authorize the Executive Director to award, negotiate and execute a contract for the
provision of Gas and Debit Cards with Royal Buying Group Inc DBA Royal Performance
Group.

Discussion:

A Request for Proposals (RFP) for Gas and Debit Cards was issued by the Board on
March 4, 2026. The deadline for proposals to be submitted was March 24, 2026. As
provided for in the rules for our employment and training programs, these cards are
purchased by the Board to provide transportation assistance to program participants via
gas and shared-ride cards, to provide incentives to certain program participants via
general-use debit cards, and to provide funds for work and training-related needs, which
include uniforms and other work-related apparel. The estimated annual dollar value of
the cards to be provided is $628,135 for transportation assistance and $113,465 for
stipends and other support.

Two Proposals were received in response to this RFP. These proposals were reviewed
and scored by a Board staff team consisting of Jack Cummings, Associate Executive
Director, Administration and Dawn Stupnicki, Associate Director of Finance, using the
following scale:

Available
Factor Points
Proposer’s Experience and Qualification 33 points
Compliance with Specifications 34 points
Cost 33 points
Total Points Available 100 points

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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The outcome of this review and scoring is summarized below:

Available Average
Proposer Points Score
Royal Performance Group 100 100
Perfect Gift, LLC 100 90.5

Based on the outcome of the proposal review, it is recommended that the Workforce
Development Board award the contract for Gas and Debit card purchases to Royal Buying
Group dba Royal Performance Group. Under the terms of the Request for Proposals, the
initial contract period will begin on June 15, 2026, and end on June 14, 2027. Thereatfter,
the agreement will automatically renew, yearly, for up to three additional years unless its
renewal is cancelled in writing by either party, with at least 30 days prior notice.

Fiscal Impact:

There is not a set funding commitment associated with this award. The executed contract
will provide the Board with a procured means to obtain these cards at face-value, or as
discounted by the provider. Funds are available in the budget for these expenditures.

Staff Contact(s):
Jack Cummings, Associate Executive Director, Administration
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:
Approve the recommended changes to the Workforce Development Board Bylaws, in
accordance with the Workforce Leadership Committee Recommendation.

Discussion:

The Workforce Leadership Committee began discussing possible changes to the
Workforce Development Board Bylaws at the November 6, 2025, meeting. A sub-
committee, to include our legal counsel, Carvan Adkins, met on November 24, 2025, to
work on those proposed changes and the recommendations were presented to the full
Workforce Leadership Committee at the January 7, 2026, meeting. After some
additional work, the committee approved at their May 13, 2026, meeting, the proposed
recommendations moving forward for the full Workforce Development Boards approval
at the June meeting.

In accordance with Article 14 of the Bylaws, which discusses amendment procedure, an
email was sent with the proposed revisions to our current board members on Monday,
May 18™.

Fiscal Impact:
None

Staff Contact(s):
Lacey Douglas, Communications & Events Director

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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BYLAWS
OF THE
TARRANT COUNTY
WORKFORCE DEVELOPMENT BOARD

ARTICLE 1: Purpose

The purpose of the Local Workforce Development Board (LWDB) is to oversee the
establishment and operation of a consolidated workforce development system in the Tarrant
County, Texas workforce development area.

ARTICLE 2: Authorities

A) The LWDB shall comply with: 1) applicable State of Texas and federal legislation
and regulations; 2) grant agreements and contract provisions; 3) the agreement
between the LWDB and the Workforce Governing Board (WGB); 4) policies and
procedures adopted by the LWDB and WGB; and 5) amendments to any of the
above.

B) Should the LWDB elect to incorporate and attain tax-exempt status, the LWDB shall,
notwithstanding any other provisions in these bylaws or elsewhere, limit its activities
to those permitted for organizations qualifying for tax-exempt status under the
Internal Revenue Code of 1996, Section 501 (¢ ) (3), as it may be amended (“Code”™).

ARTICLE 3: Membership

The LWDB's membership shall consist of individuals appointed to the LWDB by the cities of
Arlington and Fort Worth and by Tarrant County pursuant to their Interlocal Agreement, and in
compliance with applicable state and federal legislation and regulations. The board will consist
of twenty-nine (29) members. Initial terms are pursuant to the Interlocal Agreement. Subsequent
terms will be for three (3) years in accordance with the Interlocal Agreement.

ARTICLE 4: Officers
A) The Chair of the LWDB shall be elected from its private-for-profit members and a
Vice-Chair, Second Vice-Chair and other officers shall be elected from the

membership at large on an annual basis as follows:

B) At least sixty (60) days prior to the start of the new fiscal year, the LWDB Chair shall
appoint a Nominating Committee consisting of three Board members and shall
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designate a chairperson of the committee for the purpose of recommending to the
Board a Chair, a Vice-Chair, and other officers to serve for the next fiscal year. All
persons recommended by the Nominating Committee shall have been contacted
before nomination and shall agree to serve if elected.

C) At least thirty (30) calendar days before the election, the Chair shall send a list of all
nominees to Board members. Additional nominations may be made in writing by any
member to the Chair no later than fifteen (15) calendar days before the election,
provided prior consent of the nominee has been secured. No additional nominations
may be made.

D) Should there be no additional nominations by a member, the Nominating Committee
will present its nominations for election at the next regular meeting prior to the
beginning of the fiscal year. The Chair will send to all members a list of all
additional nominees for each office at least eight (8) calendar days before the
election.

E) Each member present will have one vote for each office.

F) If there is more than one nominee for any office, the Chair shall appoint two members
of the Board as election judges to count the votes received on the day of the election.
Should more than one person be nominated for an office, printed ballots will be used.
One nominee must receive a majority of the votes cast, otherwise, a run-off vote will
be held between the two nominees receiving the highest number of votes.

G) The newly elected officers will assume office on the first day of the new fiscal year.

ARTICLE 5: Removal and Resignation

A) A Board member may be removed in accordance with the Interlocal Agreement,
paragraph V.1, if that member leaves the sector the member was appointed to
represent. If that status changes, the member shall notify the LWDB in writing. If
the change results in that member not representing the public or private area from
which the member was appointed, the appointment shall lapse sixty (60) calendar
days after notification of intent to reappoint is delivered to that member by the
LWDB Chair or any WGB member. The individual member may appeal the intent to
reappoint to the WGB during the sixty (60)-day period. A majority vote of the WGB
on any appeal shall be final.

Effective Date: June 10, 2026
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B)

C)

A Board member may also be removed by the WGB for cause, which shall include
but not be limited to excessive absence, conflict of interest, or other breach of written
standards of conduct. Any member of the LWDB shall be replaced for cause in
accordance with procedures established by the LWDB. Three (3) consecutive
unexcused absences from regularly scheduled LWDB meetings by any member may
result in a letter notifying the appointing authority of the absences. If a decision is
made by the WGB or the LWDB to replace a member due to unexcused absences, a
certified letter from the Chair of the LWDB will be sent notifying the member of the
intent to replace. To avoid a meeting being unexcused, the member must notify the
Chair and/or Executive Director at least twenty-four (24) hours prior to the Board
meeting that they will be absent from the Board meeting. Members are responsible
for attending at least 85 percent of the LWDB meetings during the fiscal year.
Attendance at committee meetings may be used to achieve this percentage. The
Board Chair or Executive Director should be notified of any special circumstances
affecting members’ attendance, in which case the attendance requirement may be
waived by the Board.

Any member may resign at any time by giving thirty (30) days’ written notice to the
Chair. In the event of resignation, death, or removal of a member, the open
nominating process of Section 4.02 of Texas H.B. 1863 shall be activated to fill the
vacancy.

ARTICLE 6: Ex-Officio and Non-Voting Members

A) The LWDB may appoint resource persons to serve on any committee. Said persons

B)

will not be eligible to serve as committee chairs but will have full voting rights on
matters acted on by the committees. Appointed resource persons may attend Board
meetings, but will not be counted for purposes of a quorum and will have no vote.
Interested resource persons or other ex-officio members shall not have the authority
of a Board member and may not act on behalf of a Board member or the LWDB as a
whole.

The LWDB may appoint an ex-officio member to serve on the Board but will not be
counted for purposes of a quorum and will have no vote. The ex-officio members
may select a proxy to serve in their absence.

Effective Date: June 10, 2026

37



ARTICLE 7: LWDB Meetings

A) Elections of officers shall be held at the regular Board meeting prior to the start of the

B)

C)

new fiscal year. If an office becomes vacant at any time between elections, the Board
shall hold a special election to fill the office. The person elected for such office shall
serve until the next annual election. Officers may be re-elected, however, they may
serve only three (3) consecutive full year terms.

Bylaw adoption, officer election, and any other business may either be conducted at
the initial LWDB meeting or at a subsequent organizational meeting to be held within
ninety (90) calendar days after LWDB certification by the Governor. The Board’s
first official meeting and all meetings thereafter shall be held at a place accessible to
the public. Regular meetings of the Board will be held on the same day of the week
at a regular time. It shall be the responsibility of the Chair to specify the date, time,
and location of each meeting.

The LWDB shall hold at least one regularly scheduled meeting in each quarter of its
fiscal year. Special Board meetings may be called upon written request of the Chair
or any four Board members or by the WGB. Any special meetings that are convened
shall be limited to discussion and action upon the special issue for which the meeting
was called. All meetings of the LWDB shall be held in compliance with the Texas
Open Meeting Act.

A quorum of the LWDB for the purpose of conducting business at all Board meetings
shall consist of no less than the majority of the members. The Chair will determine
the presence of a quorum. LWDB members shall personally attend LWDB meetings.

D) All LWDB meetings, regular and special, shall be conducted in compliance with the

Open Meetings Act and any other applicable statute, regulation, or law.

ARTICLE 8: Voting and Conflicts of Interests

A) Each member of the LWDB shall have the right to vote at regular and special

B)

meetings.

All Board members will be governed by a written "Standard of Conduct” covering
standards and rules for official conduct for both elected and appointed public officers.

Effective Date: June 10, 2026
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C) All LWDB members must declare in writing any substantial business interest, any
relationship, and the nature of the relationship, they and/or their immediate families
have with a business or organization which has received, currently receives, has
applied, or plans to apply for workforce development funding. This declaration shall
be updated at least annually and whenever there is a change in affiliations.

D) The Board Secretary will review the disclosure information and notify the Chair and
appropriate member(s) to potential conflicts in a timely manner.

E) If an LWDB member and/or an immediate family member has a substantial interest in
or a relationship to a business entity, organization, or property that would be
financially affected by any official Board action, that member shall disclose, before a
discussion, vote, or decision on the matter, the nature and extent of the interest, and
shall abstain from discussion and voting on that matter.

ARTICLE 9: Staff Support
A) Staff shall provide professional, technical, and clerical support to the Board in all
matters relating to the planning, operation, monitoring, and evaluation of the

workforce development system.

B) The WGB and LWDB shall jointly select and evaluate a single Executive Director for
both boards, who shall be employed as specified in the WGB/LWDB agreement.

C) The Executive Director shall serve as the Board Secretary for the LWDB, and may
with LWDB permission designate one or more Assistant Secretaries.

ARTICLE 10: Public Participation

A) Public participation will be limited to three (3) minutes. Public comments relating to
agenda topics will be heard by the Board upon completion of a Speaker Card by the
individual or group requesting to speak. Speaker cards will be available at all LWDB
meetings and public comments will be heard prior to action taken by the Board on
that agenda topic.. Online Speaker Cards must be submitted at least twenty-four (24)
hours before the posted meeting start time. In-person Speaker Cards must be
submitted before the meeting begins.

Effective Date: June 10, 2026
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ARTICLE 11: Press Releases

The LWDB Chair or his/her designee is the only Board member authorized to release LWDB
information to the news media. The Executive Director is also authorized to release LWDB
information to the news media.

ARTICLE 12: Conflict of Provisions

If there is any conflict between the authorities in Article 2 of these bylaws and any other
provision in these bylaws, the cited authorities shall prevail. If any bylaw, or provision of any
bylaw is invalid, the remainder of the bylaws shall not be invalidated.

ARTICLE 13: Indemnification

A)

B)

C)

D)

Unless otherwise provided by law, the Board shall indemnify any individual made a
party to a proceeding because the individual is or was a Director or Officer of the
LWDB. Indemnification shall cover all costs and other liabilities reasonably resulting
from the proceedings.

The Board shall not indemnify a Director or Officer under this Article 13 of the
bylaws:

1) In connection with a proceeding by or on behalf of the Board in which the
Director or Officer was adjudged liable to the Board; or

2) In connection with any other proceeding charging improper personal benefit
to the Director or Officer, whether involving action in the Director's or
Officer’s official capacity.

In addition, unless limited by law, the Board shall indemnify a Director or Officer,
who has been wholly successful, on the merits or otherwise, in the defense of any
proceeding to which the Director or Officer was a party because of being a LWDB
Director or officer, against reasonable expenses incurred by the Director or Officer in
connection with the proceeding.

Unless otherwise provided by law, the Board may pay for or reimburse the reasonable
expenses incurred by a Director or Officer who is a party to a proceeding in advance
of final disposition of the proceeding, if a Board determination is made that the facts
then known to the Board would not preclude indemnification under these bylaws.

Effective Date: June 10, 2026
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ARTICLE 14: Amendment Procedures

A) These bylaws may be amended only by resolution adopted by the LWDB during a
regular meeting by a majority affirmative vote of those members present. All
members of the LWDB shall be notified of the text of the proposed revision and
given the opportunity to discuss said revision at the next regularly scheduled meeting
following receipt of written notification. Each proposal must be presented and voted
on separately. The bylaws shall be reviewed every five (5) years.

ARTICLE 15;: Committees

A) The LWDB may establish such committees as it deems appropriate at the discretion
of the LWDB.

B) Committee members shall be appointed by the LWDB and may include Board
members or other persons at the LWDB’s discretion. Committee members may be
removed or replaced by the LWDB at any time, with or without cause.

C) The LWDB Chair shall appoint from the committee members a chair and vice-chair
to conduct the meetings of such committees. Only LWDB members may serve as
committee chairs or vice-chairs. Such committee chair or vice-chairs may be
removed or replaced at any time by the LWDB Board Chair with or without cause.

D) All committee members, including committee chairs or vice-chairs, shall have full
voting rights on any committee matter.

E) Subject to LWDB approval, committees may adopt such rules of procedure and
conduct as necessary to facilitate the accomplishment of their purpose.

Chair

Effective Date: June 10, 2026
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:
Accept the Leadership Committee Report

Discussion:

The Leadership Committee met in-person on Wednesday, May 13" at the Administrative
Offices. After approving the minutes from the January 7, 2026, meeting the committee
covered multiple topics summarized below:

Workforce Center Updates

The committee received a brief update on the upcoming lease agreements from
Jack Cummings, Associate Executive Director, Administration.

Mr. Cummings opened his remarks with the update that although we are still
working on a few updates to our new space, the Arlington Workforce Center
move is complete. The Workforce Center is seeing customers and has a steady
traffic flow.

The Leadership Committee was reminded of the Grand Opening for our Arlington
Workforce Center which will take place on Thursday, May 21t at 10am. The
Ribbon Cutting will include remarks from: Tarrant County Judge Tim O’Hare,
Arlington Mayor Jim Ross, WDB Chair, Rosa Navejar and Executive Director,
Robert Sturns.

Mr. Cummings also shared that the next locations with possible lease renewals
are the Central Workforce Center as well as the Administrative Offices. These are
both a year or so away and an update will be provided to the committee as RFPs
for those spaces are prepared.

Strategic Planning Award Update

Mr. Cummings went on give an update to the committee about results of the RFP
for Strategic Planning Assistance. The Committee expressed no concerns with
the recommendations of the staff that scored the RFP and this will be put forward
on the June 10" Workforce Development Board Agenda to award the contract
and begin the work on the development of a four-year strategic plan for the
organization.

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available

upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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Discussion & Approval of Revised Bylaws
e Executive Director, Robert Sturns and Legal Counsel, Carvan Adkins lead a
discussion on the additional suggested changes to the Workforce Development
Board Bylaws. Currently the Committee was looking at round three (3) of edits
and the discussions in today’s meeting were that everyone was comfortable with
the suggested changes to the Bylaws and they should be sent to the full board
for a vote at the June Workforce Development Board Meeting (June 10th).

Discussion of TWC Monitoring Resolution Report
e Executive Director, Robert Sturns shared with the committee an update on the
recent TWC Monitoring Review and notes from the initial report. The next step is
for staff to address the notes made by TWC (if needed) and after they are
addressed, TWC will issue their final report.

Discussion of Committee Interest Form Responses

e Mr. Sturns went on to update the Committee on the feedback from Board
Members on their interest in serving on committees. Board Members indicated
which committees they have high, medium and low interest in joining. That data
along with the Board Members background was analyzed by Robert and
suggestions were made to the Leadership Committee as to who should serve on
which committee. Follow up information will be sent out to each Board Member in
the coming weeks from the Committees.

Staff Contact(s):
Robert Sturns, Executive Director
Lacey Douglas, Communications & Events Director
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:
Accept the Workforce Delivery Systems Committee Report

Discussion:
Estrus Tucker announced that Mike Doyle, after many years of dedicated service, is
leaving the Board. His contributions were acknowledged and greatly appreciated.

Estrus Tucker was appointed by Rosa Navejar to serve as the Chair of the Workforce
Delivery Systems Committee, and Antoinette Karriem was appointed to serve as Vice-
Chair.

The next in-person meeting is scheduled for August 20, 2026, at 1:00 p.m.

Ancillary Provider Contract Renewal

Tabitha Smith-Moore, Program Oversight Associate Director, presented The Ancillary
Provider Contract renewal item. The Board currently contracts with two community-
based organizations to deliver specialized, niche services to adult and youth customers.
These services are intensive, highly specialized and do not duplicate those offered
through Workforce Centers.

Examples of the services provided include disability services, education delivered
concurrently with Paid Work Experience and a Social Worker Program. The Women'’s
Center and Goodwill Industries of North Central Texas are the current Ancillary
Contractors.

The initial year of services was procured through Requests for Proposals (RFP’s) issued
for FY 2026 beginning October 1, 2025. Each contract includes options to renew for two
additional years. The Board is currently in the first year of these contracts and is
preparing to enter the second option year.

Staff recommended extending both contracts at the same or similar funding levels
based on current performance and positive service outcomes.

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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Following discussion, the Committee approved a motion to forward to the full Board a
recommendation to authorize the Executive Director to award, negotiate and execute
contract renewals with the recommended Ancillary Service Providers from October 1,
2026, through September 30, 2027, in accordance with the Workforce Delivery Systems
Committee recommendation.

Center Operator Contract

Stephanie Roberts, Planning Director, presented the Center Operator agenda item. On
February 24, 2026, Workforce Solutions for Tarrant County released a Request for
Proposals (RFP) for the management and operation of Workforce Center Services.
Proposals were due on April 24, 2026.

The Board received (3) three proposals from C2 Global Professional Services (C2),
Dynamic Workforce Solutions (Dynamic). and Equus Workforce Solutions (Equus).

The selected contractor will be responsible for delivering workforce services, managing
workforce centers, and meeting performance and accountability expectations
established by the Board.

The procurement was conducted in accordance with Workforce Solutions for Tarrant
County procurement policies and applicable federal and state requirements.

The Evaluation Committee reviewed all proposals using criteria established in the RFP.
Proposers meeting the minimum threshold of 70% were eligible for further review which
included the completion of a required Cyber Security Questionnaire

Based on the evaluation and scoring results, the Evaluation Committee recommended
C2 Global Professional Services (C2) as providing the best overall value to Workforce
Solutions for Tarrant County.

Following discussion and questions, The Committee approved a motion to forward to
the full Board to authorize the Executive Director to award, negotiate and execute a
contract with C2 Global Professional Services, LLC to operate the Workforce Solutions
for Tarrant County Workforce Centers from October 1, 2026, through September 30,
2027, in accordance with the Workforce Delivery Systems Committee recommendation.

Adult Education and Literacy Consortium Report and Update
Jauneen Maldonado, Deputy Executive Director presented the Adult Education Literacy
(AEL) consortium report and update.

The current program year concludes June 30, 2026. The consortium is currently serving
3,361 students. To maintain progress toward year-end targets, registration opportunities
are offered at least three times per week across the service area. The new program
year will begin July 1, 2026.
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The new ConnectAble platform has been launched and fully implemented. While the
rollout presented some challenges, staff responded positively and actively engaged in
the training provided.

Ms. Maldonado also noted her transition to the role of Deputy Executive Director
effective May 1, 2026, along with the start of the new Adult Education and Literacy
Director beginning on June 1, 2026. She will remain actively engaged in training and in
completing year-end and new program year responsibilities.

TWC Monthly Performance Report & Analysis

Jauneen Maldonado provided an update on the Monthly Performance Report (MPR)
and analysis for February 2026. The Board is currently meeting or exceeding 12 of the
19 contracted performance measures being reported.

The Texas Workforce Commission (TWC) has identified a data quality issue that
resulted in the incorrect inclusion of customers in certain performance measures. TWC
is actively working to correct this issue and anticipates resolution by the April MPR. As a
result, performance status has been temporarily suppressed. Staff will continue to
monitor performance closely and will keep the Board informed of any updates as they
become available.

Communications and Events
Lacey Douglas, Communications and Events Director, updated the Workforce Delivery
Systems Committee on outreach and event activities since the last meeting.

Ms. Douglas discussed the Arlington Workforce Center Grand Opening held on May 21,
2026, which took place the day of the meeting. The goal of the event was to ensure
that residents and employers in Arlington were aware of the new location and services
offered.

Ms. Douglas also provided highlights from several additional events, including the
Tarrant County Employer Apprenticeship Accelerator event, Continuing the Climb Job
Fair and the Annual Arlington Area Job Fair. She also notified the committee of
upcoming events.

Staff Contact(s):
Tracey Cummings, HR Director/EO officer
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:
Accept the Workforce Improvement Committee Report

Discussion:

The Workforce Improvement Committee met in-person on Wednesday, June 3 at the
Administrative Offices. After approving the minutes of the last meeting, Chair Mike
Coffey reviewed the committee’s purpose and reaffirmed its commitment to serving as a
business- focused committee that aligns workforce strategies with employers’ needs
across Tarrant County. The discussion centered on identifying current business trends,
talent gaps, and the recruitment and retention challenges faced by local employers.
Robert Sturns, Executive Director, noted that WSTC will be retaining an outside
consultant to lead a comprehensive strategic planning process. This initiative will guide
the committee's focus and directly impact the upcoming work of the board and its
committees, shaping how the group's purpose and charter are carried out.

A major focus of the meeting was the draft Partnership Agreement between Workforce
Solutions for Tarrant County and the Fort Worth Chamber of Commerce. The purpose
of the partnership agreement is to establish a collaborative partnership between the two
parties to strengthen regional workforce, address skills gaps, and support the continued
growth and competitiveness of businesses in Tarrant County. The committee expressed
strong support for the partnership agreement, highlighting the significant benefit it will
have to local businesses. They noted that by leveraging the combined networks of both
organizations, the partnership will create a more unified approach to business outreach,
making it easier for employers to access recruitment resources while directly driving
regional economic growth.

The committee also discussed the important role board members play as ambassadors
for WSTC. Members were encouraged to help promote workforce services and
advocate for the organization within their professional networks and the broader
business community. By serving as workforce champions, board members can help
increase awareness of available resources and demonstrate how Workforce Solutions
for Tarrant County assists employers with recruitment, retention, training, and workforce
development solutions.

Staff Contact(s): Renee Parker, Business Services Director

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:
Authorize the Executive Director to award, negotiate and execute a contract with MKM
Consultants to facilitate a strategic planning process.

Discussion:

A Request for Proposals (RFP) for Strategic Planning Assistance was issued by the
Board on March 23, 2026. The deadline for proposals to be submitted was April 17,
2026.

The objective of this project is to create a new Strategic Plan, in collaboration with the
Board of Directors and staff leadership at Workforce Solutions for Tarrant County. This
project will lead to the development of a four-year strategic plan that would assess the
overall mission and values, define appropriate Board committee structures to advance
our work, ensure alignment, and strengthen core services to employers and job seekers
across Tarrant County.

Eight (8) Proposals were received in response to this RFP. Proposals were reviewed
and scored by a team composed of the following staff:

Robert Sturns Executive Director

Jauneen Maldonado Deputy Executive Director
Brenda Harrist Programs Oversight Director
Renee Parker Business Services Director
Stephanie Roberts Planning Director

MKM Consultants received the highest score with 89.6 points on a 100-point scale.
Their proposed cost is a fixed fee of $28,400.00. MKM’s experience includes working
with Workforce Development Boards and developing strategic plans.

The results of this procurement were reviewed with the Board Leadership Committee at
their meeting on May 13, 2026. Committee members expressed no concerns with
presenting the recommendation to contract with MKM Consultants at the June Board
meeting.

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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Fiscal Impact:
Funding for this project was included in Budget Amendment 1 to the Board’'s FY 26

Budget. This will be charged to Special Projects in the Board budget.

Staff Contact(s):
Jack Cummings, Associate Executive Director, Administration
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:

Authorize the Executive Director to award, negotiate and execute a contract with C2
Global Professional Services, LLC to operate the Workforce Solutions for Tarrant
County Workforce Centers from October 1, 2026, through September 30, 2027, in
accordance with the Workforce Delivery Systems Committee recommendation.

Discussion:

On May 21, 2026, the Workforce Delivery Systems Committee approved a
recommendation for staff to present to the full Board, requesting approval to authorize
the Executive Director to award, negotiate and execute a contract with C2 Global
Professional Services, LLC to operate the Workforce Solutions for Tarrant County
Workforce Centers for the period of October 1, 2026, through September 30, 2027.

On February 24, 2026, Workforce Solutions for Tarrant County released a Request for
Proposals (RFP) for the management and operation of Workforce Center Services.

A bidders’ conference was held on March 17, 2026, and proposals were due April 24,
2026.

Proposals Received (3) Three:
e C2 Global Professional Services (C2)
e Dynamic Workforce Solutions (Dynamic)
e Equus Workforce Solutions (Equus)

The selected contractor will be responsible for delivering workforce services, managing
workforce centers, and meeting performance and accountability expectations
established by the Board.

Procurement and Evaluation Process
The procurement was conducted in accordance with Workforce Solutions for Tarrant
County procurement policies and applicable federal and state requirements.

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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The Evaluation Committee reviewed all proposals using criteria established in the RFP.
Proposers meeting the minimum threshold of 70% were eligible for further review which
included the completion of a required Cyber Security Questionnaire.

Evaluation Criteria
o Organizational Capacity (15 Points)
e Program Design (30 Points)
« Management and Staffing (15 Points)
« Demonstrated Effectiveness (15 Points)
o Cost Reasonableness (15 Points)
o Fiscal Capacity (20 Points) Note: 15 Points Required

The scoring outcomes were as follows:

Scoring Summary

Proposer Rank (T)(ilt:rla?lcore

ICc2 11 104 |
|Dynamic H2 H93 |
[Equus 13 84 |

All proposers were determined to be responsive and eligible for consideration.

Evaluation Summary
The Evaluation Committee assessed each proposal across organizational capacity,
program design, management and staffing, past performance, cost reasonableness,
and financial capacity.

All three proposers demonstrated the ability to operate Workforce Center Services and
support the Board’s strategic goals.

Based on the evaluation results:
e The highest combined scoring proposer was C2 with a score of 104.

Based on the evaluation and scoring results, the Evaluation Committee recommends
C2 as the proposer providing the best overall value to Workforce Solutions for Tarrant
County.

This recommendation is based on:
o Highest composite score of 110

« Strong alignment with workforce system goals and service expectations

« Demonstrated capacity to meet performance and accountability requirements
based on our 14 years of working with their organization
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o Competitive and reasonable cost proposal

Additionally, C2 demonstrated extensive experience operating workforce systems,
including current contracts with 10 local workforce boards in Texas, reflecting
established operational capacity and familiarity with state and federal workforce
requirements.

The proposal reflected a clear understanding of the Board’s workforce system goals and
included a structured, feasible plan for delivering high-quality services to job seekers
and employers. Additionally, the proposer presented a well-defined staffing model,
strong partnerships, and an approach that supports system coordination and continuous
improvement.

Taken together, these factors position C2 as offering the best overall value to Workforce
Solutions for Tarrant County.

The contract terms allow for one year beginning October 1, 2026, and ending
September 30, 2027. The Board may renew the contract for up to four (4) additional
one-year periods, contingent upon satisfactory performance and availability of funds.

Fiscal Impact:

A target annual funding amount of $14,630,855 was established for this RFP. The actual
funding amounts for FY2027 and subsequent years will be established during the
Board’'s annual budget process.

Staff Contact(s):
Stephanie Roberts, Planning Director
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WORKFORCE DEVELOPMENT BOARD COMMUNICATION
June 10, 2026

Action Requested:

Authorize the Executive Director to award, negotiate and execute contract renewals with
the recommended Ancillary Service Providers from October 1, 2026, through
September 30, 2027, in accordance with the Workforce Delivery Systems Committee
recommendation.

Discussion:

Workforce Solutions for Tarrant County currently contracts with two community-based
organizations to deliver specialized, niche services to Adult and Young Adult customers.
These services are intensive, highly specialized, and do not duplicate services offered
through Workforce Centers. Examples include disability services, education provided
concurrently with Paid Work Experience, and the Social Worker Program.

The current Ancillary Contractors can be found behind this communication.

The initial year of services was procured through Requests for Proposals (RFPs) issued
for FY 2026 (beginning October 1, 2025). Each contract includes options to renew for two
additional years. The Board is currently in the first year under these contracts and is
preparing to enter the second option year.

Staff recommends extending both contracts at the same or similar funding levels based
on current performance and service outcomes.

Both Ancillary Contractors are projected to meet contracted service levels and customer
participation targets. There are no current compliance findings. Based on progress to
date, staff recommends extending Ancillary Contracts for the period October 1, 2026,
through September 30, 2027.

Fiscal Impact:
Approval is contingent upon the availability of funds and final adoption of the FY 2027
budget.

Staff Contact(s):
Tabitha Smith-Moore, Programs Oversight Associate Director

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available
upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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COMMUNITY PARTNERS - (10-1-25 TO 9-30-2028)

Community Partner Contact Information Population Served Description
The Women'’s Center 1723 Hemphill Universal and The Women's Center Social Workers will work with customers, connecting with them
Strengthening Families Program Fort Worth, TX 76110 Program Customers | to address barriers to: developing goals and establishing an action plan; growing
(817) 927-4050 (P) confidence in skills and abilities; addressing trauma; teaching problem-solving skills;
Faye Saenz: fsaenz@womenscentertc.org (817) 927-0694 (F) building social support; connecting to safe and affordable housing options; securing

the necessary documentation for employment such as obtaining/replacing driver's
license/Texas 1.D, social security card, birth certificates or other items; connecting to
resources available at The Women’s Center and in the community; and preparing
customers for successful employment through soft skill development. Referrals may
include food banks/supplemental food programs; household supplies, toiletries when
customers cannot access these supplies; resources for the family — childcare and
study supplies; parenting/tutoring guidance; rent/mortgage assistance; technology
needs for work/training and skills training or education for customers.

Goodwill's E2 program provides out-of-school youth with intensive, one-on-one

Goodwill Industries of North Central Texas 4005 Campus Drive WIOA Youth educational opportunities and life skills/job readiness training, while simultaneously
Fort Worth, TX 76119 facilitating a paid work experience and on-the-job skills development for each
Romney Guy: rquy@goodwillnct.org (817) 33217866 (0) participant on-site within a Goodwill location. The goal for each participant within the

program will be to connect their classroom learning with authentic work experience to
advance individualized personal career pathways. E-Squared also provides
mentoring, leadership development, college prep mentoring, and guidance and
counseling.

Karyette Simmons : ksimmons@goodwillnct.org

In addition to the Workforce Solutions for Tarrant County services, the Community Partner Organizations also have alternative funding available through other sources.

Board Administrative Contact: *

1320 S. University, Suite 600  Fort Worth, Texas 76107  www.workforcesolutions.net - x * * % -

Tabitha Smith-Moore, Programs Oversight Associate Director (tabitha.smith-moore@workforcesolutions.net) (P) 817-413-2802 (C) 817-528-4467 wo R\KFORCE SOLUT/IONS
FoR Tarrant CQ““’“‘(

¥
A proud partner of the Amer@llobCemer'network

Workforce Solutions for Tarrant County is an Equal Opportunity Employer / Program whose auxiliary aids and services are available upon request to individuals with disabilities. TDD/TTY — 1-800-735-2989
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