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System Integrity Overview
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• Governor-Directed review of CCDF funding
• Led by the Texas Workforce Commission
• Objective: Validate fraud risk and system controls
• Outcome: Strong System, Low Risk, Targeted  

   Improvements 
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Strengthening Controls

Increased 
Monitoring 

and Site visits

Stronger 
Attendance 
Verification

Expanded 
Fraud 

Detection 
Policies

Enhanced data 
sharing between 
Texas Workforce 

Commission (TWC) 
and Health and 
Human Services 

Commission (HHSC) 



Provider Impact and Support Strategy
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• Providers are already operating in a fragile market
• Administrative Burden is increasing

Reality:

• Overcorrection Could:
• Reduce Provider Participation
• Limit Access for families

Risk:

• Clear and Consistent Guidance
• Training on documentation & compliance
• Proactive Communication
• Partnership-not oversight

Our Approach:



January – March 
• January

• Completed 100% review of 
Provider Agreements

• Began Provider Attendance 
Tracking

• February
• Office of Childcare Monitor
• Child Care Improper Payments 

Review
• Initiated Program Site Visits
• Began working with Office of 

Investigations on Fraud 
Compliance

• March
• TWC Technical Assistance Review

6

Bright Spots and Highlights
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